
EMA 2023 Spring Meeting 
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The Williamsburg Lodge • Williamsburg, VA

Old Friends,  
NEW BEGINNINGS
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Dear Friends, 
 
Welcome fellow EMA members! We are so excited for the upcoming 2023 Spring Meeting 
and all the new things we have in store. This year is a special one, with many changes that 
we believe will bring immense value and make EMA even better than it was before!  
 
First and foremost, EMA will announce the appointment of our new president. The candidates 
being evaluated bring years of experience in association leadership, government relations, 
and are dedicated to fostering a community of growth, learning, and support among  
EMA members.    
 
We are delighted to invite you to join us in celebrating the upcoming retirement of our fearless 
leader and beloved friend, Maynard Benjamin. This is his last official meeting before he retires, 
and we want to make it extra special.  To bring back the Industry Family Dinner in style, we 
will be hosting a black-tie affair where we can all come together to honor this incredible man 
who has been part of our lives for so long. We look forward to seeing you there! 
 
As you will see, we have fantastic presentations and speakers.  They will cover topics from 
managing change to the latest trends and updates in our industry.  They will share information 
about innovative safety ideas, EPR, mailing and packaging economics and so much more.  
Aside from the meetings, we still intend to make time for fun so please join us for an afternoon 
of golf, site seeing, or relaxing with friends and colleagues on Wednesday. 
 

Message from  
the Chairman...



April 24 – 28, 2023 ••• The Williamsburg Lodge ••• Williamsburg, Virginia 3

We will also be announcing the revamping of our fall meeting format by introducing more 
interactive elements such as small group discussions and hands-on activities. We hope these 
new changes will help facilitate meaningful conversations between EMA members while giving 
everyone an opportunity to learn from each other's experiences.  
 
Lastly, EMA wants to thank you for being part of this amazing community. Your enthusiasm 
and passion for EMA helps us keep going every day and makes us feel confident that this 
association can reach greater heights in the future.  
 
Change can be scary, but we think it has the potential to bring about incredible opportunities 
for growth within EMA. We appreciate your trust in us as we embrace our past to create a 
brighter future together. Thank you for being part of this journey! 
 
 
Sincerely, 
 
 
 
Derek P. Waterhouse 
Chairman, EMA
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Tuesday, April 25, 2023 
 

9:00   am – 4:00   pm     Registration & Information Desk  
8:30   am – 10:00 am     Board of Directors Meeting* 
10:15 am – 11:45 am     Foundation Board of Trustees Meeting* 
12:00 pm – 1:30   pm     Public Policy Committee Meeting* 
1:45   pm – 3:15   pm     Management & Technology Committee Meeting* 
3:30   pm – 4:45   pm     Membership & Marketing Committee Meeting* 
5:00   pm – 6:00   pm     First-Time Attendee/New Member Orientation 
6:00   pm – 7:30   pm     Welcome Reception  
                                      Evening Free 
 

Wednesday, April 26, 2023 
 

7:30   am – 9:00   am      Continental Breakfast   
7:30   am – 11:30  am      Registration & Information Desk  
8:00   am – 9:30   am      Opening General Session – Keynote Speaker & Awards  
9:30   am – 9:45   am      Refreshment Break   
9:45   am – 11:15 am      General Session II – Foundation Forum  
12:30 pm – 5:00   pm     Optional Activities – Golf Tournament/Tours  
6:30   pm – 10:30  pm     Industry Family Reception & Dinner  
 

Thursday, April 27, 2023 
 

7:30   am – 9:00   am      Continental Breakfast 
7:30   am – 3:00   pm     Registration & Information Desk 
8:00   am – 9:30   am      General Session III – Management/Technology 
9:30   am – 9:45   am      Refreshment Break 
9:45   am – 11:15  am      General Session IV – Postal Affairs/Public Policy 
11:15 am – 1:00   pm     Lunch on Own 
1:15   pm – 2:45   pm     Closing General Business Session - Keynote  
2:45   pm – 4:00   pm     Meetings & Content Committee Meeting*  
                                      Evening Free 
 

Friday, April 28, 2023 
 

Departures  

SCHEDULE  *COMMITTEE MEMBERS ONLY



April 24 – 28, 2023 ••• The Williamsburg Lodge ••• Williamsburg, Virginia 5

8:00 am – 9:30 am 
Opening General Session  
 
Scott Deming  
Understanding & Managing Change. A clear, simple, and effective communi-
cations process must be implemented in order to deal with generational 
change, technology change, customer expectation change, job change, and 
more. Scott Deming's 20+ years of national advertising agency ownership 
and business consulting with multi-national, publicly traded companies, as 
well as small, independently owned entities has given him the experience and 
expertise to effectively deal with these issues. As part of the "brand building" process, it is imper-
ative that management understands the techniques for creating an environment that welcomes 
and correctly manages change. 
 
9:45 am – 11:15 am 
General Session II: Foundation Forum 
• Cheryl Chapman, Product Manager of Bristols & Envelope Papers, for Sylvamo, will 

provide a presentation entitled the “Anticipated Rate of Decline (or Improvements) for 
Mail and for Packaging based on Economic Factors”.  Peter Johnson of EmergentMeasures 
Research and she worked on this forecasting study for the near term (1 to 3 years) which 
is based on trends in the industry such as mail volumes, USPS pricing, digital diversion, 
macro-economic factors, trends in consumer on-line ordering, and international issues. 

 
• Mark Pitts, Executive Director, American Forest & Paper Association, will provide a 

presentation on Leading the Way on Paper Industry Sustainability and Extended Producer 
Responsibility. He will share the growing importance of sustainability as the core value 
of the paper industry, as well as the potential impacts and advocacy goals of emerging 
Extended Producer Responsibility (EPR) legislation introduced in many states across the 
country. EMA members will learn how you can amplify industry sustainability achievements 
to stakeholders, and how you can engage in the fight against demand destruction for 
paper products that would result from EPR passage. 

SESSIONS Wednesday, April 26
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8:00 am – 9:30 am 
General Session III: Management/Technology 
 
• Mark Cunningham, Safety Advocacy Council (SAC) Chairperson, will provide an update 

on safety reporting including participation, data collection/reporting and updated systems 
to improve reports and information to EMA members. Mark will also discuss other  
initiatives including additional means of communicating safety related information  
and the development of a mock safety audit pilot program. 

 
• Raymond Youman, Ergonomic Specialist, SuitX Inc., will share the trends of ergonomic 

personal protection equipment (PPE) with exoskeleton technology. Once viewed as specific 
to the medical industry this technology is now available with manufacturing specific 
needs to help keep your team members safe and more productive.  

 
• Direct mail, one-to-one, variable data and imagery marketing continues to grow in  

popularity and effectiveness. A session is in the planning to inform EMA more on how 
the envelope is part of this trend. More info to come. 

 
9:45 am – 11:15 am 
General Session IV: Postal Affairs/Public Policy 
 
• Kathleen Siviter, Assistant Executive Director, National Association of Presort Mailers, 

will discuss how to prepare for postal changes. 2023 will bring some significant changes 
to the postal ecosystem.  The USPS will begin implementation of its network redesign, 
bringing with it challenges as well as potential opportunities for the mailing industry. 
The USPS will continue to work aggressively on its Delivering for America (DFA) initiatives 
in 2023 and beyond.  This session will outline potential impacts over the next year  
and beyond. 

 
• David Robinson, VP of Client Innovation, Pitney Bowes, will discuss the various efforts 

the USPS has undertaken to promote the value of mail.  He will begin with an overview 
of their academic outreach program and their up-to-date results.  The 2023 Promotions 
are based on what's been working in the past.  Last but certainly not least of which, we 
will talk about Informed Delivery, its growth, and any future vision the USPS is willing 
to share. 

 

SESSIONS Thursday, April 27
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1:15 pm – 2:45 pm 
Closing General Business Session 
Keynote Presentation  
 

Maynard H. Benjamin, EMA President & CEO 
Maynard will reflect on his past 40 years at EMA. He will also share words 
of wisdom for the future of the Association and the envelope industry. 
 
“40 years have gone by quickly, and there is a reason why I stayed with EMA for 
such a long time, and I will share it with you when we are together in Williamsburg. 
Initially, I joined EMA because I was an envelope collector; I still have albums and 
albums of envelopes in my personal collection. But the envelope is also an important 

form of communication; it has been so for hundreds of years. The people in this industry also make it a 
special place to work. The family business atmosphere and the focus on friendships that transcend business 
have made it an important place to spend the remainder of my career. We have had many challenges as 
the use of the envelope has changed, but we have overcome all of them. During my remarks, I will reflect 
on the why and tell you that this industry has a proud past but a very exciting future. I am convinced 
that the next generation will lift EMA and the Foundation to greater heights, and our great staff will 
continue to provide the same support that they have in the past.”  
 
Business Session 
 
• Derek P. Waterhouse, EMA Chairman and President, Worcester Envelope Co, will 

provide a brief update on the Association. 
 
• The newly appointed EMA President will share their thoughts. 

SESSIONS Thursday, April 27
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5:00 pm – 6:00 pm 
First Time Attendee/New Member Orientation  
& Reception 
New members, prospects, first-time attendees, and spouses 
can attend this special orientation. You will receive a brief 
overview of the Association from the EMA leadership and 
Committee Chairs. Following the orientation, there will be 
a reception where you can mix, mingle and visit committee 
tabletops with the EMA leadership, committee chairs, 
 and hosts. 
 
6:00 pm – 7:30 pm 
Welcome Reception 
All attendees are invited to the Welcome Reception. This is 
a great way to begin your meeting experience. Come meet 
colleagues and make new contacts. 

OPTIONAL  
Activities 

Wednesday, April 26 
12:30 pm shotgun start 
Men’s/Women’s Scramble  
Golf Tournament - $180 per person 
Arrive at the course at least 30 minutes before the shotgun start. Price includes green fees, 
cart, box lunch, and beverage. 
 
Gold Course 
Just as Colonial Williamsburg brings America’s history to life, The Golden Horseshoe Golf 
Club honors the classic traditions of the game—while still creating an entertaining challenge 
for today’s player. Designed by the father-and-son team of Robert Trent Jones Sr. and Rees 
Jones, experience 36 walkable holes over two courses, surrounded by mature woodlands and 
free from neighboring real estate. Get in touch with nature, focus on your game, and get back 
to the true essence of golf in historic Williamsburg. 

Wednesday, 
April 26 

6:30 pm – 10:30 pm 
Celebrating 40 Years 
Join us for an elegant night 
of celebration as we honor 
Maynard Benjamin on his 
retirement after 40 years of 
service at EMA. Members, 
past chairmen, and old friends 
will share stories, reminisce, 
and congratulate Maynard 
on a job well done. Please 
wear your formal attire/black 
tie optional and join us for a 
memorable evening celebrating 
this momentous occasion.

SOCIAL  Networking
Tuesday, April 25 
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Wednesday, April 26 

1:00 pm – 2:30 pm 
From Bean to Bar - $100 per person 
Enjoy a Chef Demonstration at the renowned Taste Studio. The chef will indulge you with three 
innovative recipes with wine pairings to satisfy the gourmand in you. You will learn about the 
rich history of chocolate and what makes American Heritage Historic Chocolate so dynamic 
in flavor.

SPOUSE  Companion

TRAVEL Information  
Transportation 
There are more than 200 flights daily into three nearby airports: Newport News/ 
Williamsburg International Airport (PHF) (20 minutes), Norfolk International  
Airport (ORF) (45 minutes), or Richmond International Airport (RIC) (45 minutes). 

Car Rental 
EMA has partnered with Avis, and AWD Number J659196 has been assigned for our 
event. Please use this number to take advantage of the EMA group discount for your 
car rental needs. Please feel free to contact their Meetings and Convention Department 
at 1-800-525-7537 should you have any special requirements or requests. 

Parking 
Self-parking $15 per night for overnight guests. 



2023 Spring Meeting ••• Old Friends, NEW BEGINNINGS10

By Registering for this 
meeting, you signify that 
you have read, understand, 
and agree to abide by EMA’s 
policies on registration, 
housing, cancellation, 
spouse/guest registration, and 
entertainment. Please visit 
www.envelope.org for com-
plete details. Each registrant 
must use a separate form or 
register separately online, 
and each attendee employed 
by a member company must 
register. Spouses will have a 
separate registration fee, 
and children not employed 
by a member company are 
not required to pay the  
registration fee. If registering 
via mail, return a copy of the 
registration form to EMA 
and keep a copy for your 
records. All registrations 
must include payment in full. 
 

How to Register 
Use the enclosed registration form, or visit the EMA 
website at www.envelope.org to register online or  
download the meeting registration form. 
 
MAIL 
You may mail your registrations, including payment in 
full, directly to the EMA office using the enclosed self-
addressed envelope 
 
ONLINE 
You may register online by visiting  
https://portal.envelope.org/ and clicking on  
“Event Calendar.” 
 
FAX 
Registration may be faxed to the EMA office at  
+1 703-739-2209. 
 

What to Wear 
The average temperature in April is a high of 71° and a low 
of 46° Fahrenheit. Business casual is the recommended 
attire for all committee meetings and sessions. Suggested 
attire for the sessions includes slacks, polo-type shirts, or 
button-down collared shirts for the men. Slacks, skirts, 
polo-type shirts, or blouses are suggested for the women. 
 
Dress for the Welcome Reception is business attire, jacket 
optional. The attire for the Family Dinner is Formal/Black 
tie optional. 
 

Accessible  
Accommodations   
If you require any special accommodations to participate 
in any of the meetings or other activities, please indicate 
your specific needs on the enclosed registration form or 
contact the EMA office at +1 703-739-2200.

REGISTRATION Information
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The  
Williamsburg  
Lodge 
310 South England Street 
Williamsburg, VA 23185 
+1-800-261-9530 
 
From a day spent at the spa to time on the golf course and everything in between, Williamsburg 
Lodge offers a relaxing retreat in the heart of historic Williamsburg. You will also receive 
exclusive benefits such as admission ticket discounts and special daily events. Colonial  
Williamsburg is the world’s largest living history museum. Their 301 acres feature iconic 
sites, working tradespeople, historic taverns, and two world-class art museums.   
 
Dining Overview 
With a mixture of restaurants, bars, lounges, and cafes located in and around the Historic Area, 
you’ll find the perfect place for a historically-inspired family meal or an intimate evening of 
creative cuisine. Visit https://www.colonialwilliamsburghotels.com/dining/, for more details.

Additional Information 
The following guest room rates have been guaranteed for the EMA 2023 Spring Meeting. 
Based on availability, EMA group rates will be honored over the meeting dates and for  
reservations arriving up to three days before the meeting and departures up to three days 
after the meeting.  
 
EMA Guestroom Rate: 
$229.00+Tax, includes One (1) Complimentary Historic Area Access Ticket per room 
 
Make your hotel reservations online at https://book.passkey.com/go/6041a4bf or by calling 
+1 (800) 261-9530.  Please refer to the EMA 2023 Spring Meeting when making your reservation.  
The EMA special group rate will be available until March 27, 2023, or until the room block 
is sold out.    
 
Reservation requests received after March 27, 2023, or once the room block is full will be 
accepted on a space and rate available basis.  A deposit equal to one night’s room rate is required 
to hold each reservation.   

HOTEL  
Information
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2023 FALL MEETING 
October 10 – 13, 2023 

Westin Austin Downtown 
Austin, TX 

 
2024 SPRING MEETING 

April 9 – 12, 2024 
The Biltmore Miami Coral Gables 

Coral Gables, FL 
 

2024 FALL MEETING 
October 22 – 25, 2024 

Intercontinental Kansas City at the Plaza 
Kansas City, MO 

 

700 S. Washington Street, Suite 260, Alexandria, VA 22314  •••  Phone  703-739-2200

Future  MEETING DATES



2 Easy Ways to Register: Complete Sections A through D 
  1   MAIL: EMA, 700 S. Washington St., Ste. 260, Alexandria, VA  22314        2   ONLINE: www.envelope.org

 C. EVENTS   
Note:  All tours and activities are based on certain minimums. If minimums 
are not met, activities may have to be cancelled.  

 Men’s/Women’s Golf Tournament 
    $ 180 x member ___ spouse ___ child ___ guest ___ Total = $ _________ 
 
    Golf Shirt, please indicate your size below: 
    Women’s  . .S ___  M ___  L ___   XL ___  XXL ___  XXXL__ 
    Men’s  . . . . .S ___  M ___  L ___   XL ___  XXL ___  XXXL__ 
 

 From Bean to Bar — Wednesday, April 26, 1 pm – 2:30 pm 
    $ 100 x member ___ Total = $ _________ 
 

Industry Family Dinner:  The cost of dinner is included in your registration 
fee for one registered member and their registered spouse/companion. 
If you have additional guest/children that you would like to attend the Party. 
See cost below. 

 
  Member ____  Spouse ____  Total Attendee(s) ____ 
  Guest/Children $180 each ____ Total = $ ______________ 
  Not attending Industry Family Dinner 

 
 D. TOTAL FEES AND PAYMENT INFORMATION  
Please TOTAL ALL Registration & Optional Fees  =  $ _______________ 
Please check one:    Check     VISA     MC     AMEX   

Name on card:  ____________________________________________________   

Signature:  ________________________________________________________   

Card #:  __________________________________________________________  

Exp. Date ____________________  (3) or (4) Digit security code _________ 
 
OTHER REQUIREMENTS       

  Special Dietary Requests: (Only special requirements will be honored.) 

     ____________________________________________________________________ 

     ____________________________________________________________________  

   Accessible Accommodations:  
    Please indicate any special requirements, or call the EMA office at (703) 739-2200.  

     ____________________________________________________________________ 

     ____________________________________________________________________  
 
CANCELLATIONS:  
Refunds are given for meeting registrations ONLY. Cancellations received in 
writing on or before March 28, 2023 will receive a full refund less a $100 
processing fee. Cancellations received in writing between March 29 – April 
11 will receive a 50% refund. No refund will be given after April 11, 2023.  
Complete and return payment to:  
EMA, 700 S. Washington Street, Suite 260 
Alexandria, VA  22314     Email: tbrooks@envelope.org 
 
PLEASE KEEP A COPY OF THIS FORM FOR YOUR RECORDS.  
  Date Sent to EMA  ____________  Date Received by EMA  ___________

Registration 

 A. MEETING REGISTRATION INFORMATION 
(Please print or type full name of registrant)  
Each participant from a member company must register for the meeting 
on a separate form. Companions, non-industry related children and/or guests 
may be included on one form. If you have questions, please contact the 
EMA office at (703) 739-2200.   
________________________________________________________________________________  
REGISTRANT  (Last, First / Nickname for Badge) 
  
________________________________________________________________________________  
SPOUSE/COMPANION  (Last, First / Nickname for Badge) 
  
________________________________________________________________________________  
CHILD  (Last, First / Nickname for Badge) 
  
________________________________________________________________________________  
GUEST – If Attending Entire Meeting  (Last, First / Nickname for Badge) 
  
________________________________________________________________________________  
COMPANY   
  
________________________________________________________________________________  
BUSINESS PHONE (with area code)   
  
________________________________________________________________________________  
MAILING ADDRESS  
  
________________________________________________________________________________  
CITY, STATE, ZIP   
  
________________________________________________________________________________  
EMAIL ADDRESS   
 

 This is my first Meeting.    
 I would like to be a member host to a first-time attendee.     
 

 
 B. REGISTRATION FEES 
(All fees to accompany this registration. Funds must be paid in U.S. Dollars)   
Meeting registration fees include admittance to all meeting functions as listed 
on the enclosed Schedule of Events, with the exception of events with limited 
attendance as noted and Optional Activities with separate fees listed below. 
 

  Regular, International Affiliate and Prospective Members ONLY!  
    On or Before March 28 - Each Registrant  . . . . . . . . . . . . . $    995.00   
    After March 28 - Each Registrant  . . . . . . . . . . . . . . . . . . . $  1095.00   
 

  Associate, Market Intermediary Member Registration fees:   
    On or Before March 28 

    First registrant from an organization  . . . . . . . . . . . . . . $ 1,750.00 
    2nd - 6th registrant from an organization  . . . . . . . . . . . . $ 1,650.00 
 
    After March 28 

    First registrant from an organization  . . . . . . . . . . . . . . $ 1,850.00 
    2nd - 6th registrant from an organization  . . . . . . . . . . . . $ 1,750.00 
 

  Spouse/Guest Registration Fees  . . . . . . . . . . . . . . . . . . . .$   375.00 
 

 Off-Site Registration Fee (Only if you are not staying at host hotel;  
    waived if home residence is within 25 miles of hotel)  . . . . . . . . . . . $   300.00
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