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Dear Friends,

My first year as your chairman has been an exciting and 
challenging experience. I want to begin by thanking Ron 
Wilson, my predecessor, for all his support and encourage-
ment as I took this important job. I am the 12th chairman 
of EMA, and Ron’s guidance was simple, “Don’t screw it 
up.” I hope you will agree that in my first year on the job I 
have followed his guidance. I began my term in the middle 
of a pandemic that seems to be going on forever, but I 
am an optimist. I believe the situation is slowly becoming 
more manageable for all of us, and the association remains 
committed to supporting members as we all face challenges 
with resource availability―both materials and people.

As you know, I come from the direct mail side of the busi-
ness and my world is data, postal trends, working closely 
with the Postal Service, and an envelope or two. I spent 
several years as your Mailers Technical Advisory Committee 
(MTAC) representative and Vice Chairman of the EMA Postal 
Affairs Committee before taking on my role as chairman. 
I am not only an elected representative of yours, but also 
of my fellow mailing industry executives as the Marketing 
Mail Letters leader for MTAC. Serving in both roles gives 
EMA more of a front row seat to what is happening at postal 
headquarters, and I believe EMA has an important part to 
play in the future of mail. Our president, as an industry 
leader, continues to hold an important point position with 
the USPS, but EMA now has an even stronger voice in MTAC, 
so mailers can be more aware of what envelope manufac-
turers bring to the value of mail. 

You will find that I am a big believer in training and educa-
tion, and I believe EMA can play a crucial role in enhancing 
our offerings. We have always used the Spring and Fall 
Meetings to provide a senior leadership-based learning 
experience. Now we need to expand that to the plant 
level, perhaps through distance learning, and educate all 
of our employees in our customers’ changing needs and 
the capabilities we have to offer them. We cannot fail to 
innovate, and with that innovation offer new services. I am 
committed to bringing education to the forefront during 
my term. There is no doubt in my mind that the envelope is 
evolving with the expectations of our customers and with 
the capabilities of our equipment. As an industry, we need 
to grow and evolve with our marketplace.
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After leading two virtual meetings, it was exciting that 
we were able to meet in-person again for our 2021 Fall 
Meeting in Louisville. I am even more delighted that we 
are planning our next face-to-face meeting for Scottsdale 
in April. For the past 18 months, we have learned to live 
and work around Covid-19. I want to use that knowledge 
to ensure we are not only doing everything we can to 
keep you safe while you are at an EMA meeting, but also 
continue to enhance the face-to-face advantage that we 
have as an association. We are discussing whether we 
should reconsider the purpose of one of our meetings 
to be more of a management conference, while keeping 
the other meeting in the traditional style of our events. 
We plan to leverage the use of Zoom to allow committee 
meetings to be held more often. 

Finally, members receive a very rich experience when 
they participate face-to-face at an EMA meeting. We have 
generations of the same families involved in EMA. I want 
to add to that to find special programs for the “next gen-
eration” of members and for others that do not have the 
family lineage to our meetings. We are going to hold our 

Continued from page 2

first women’s forum in conjunction with the Foundation 
Forum this year. This is an important step forward that 
is long overdue. In every one of our companies, women 
are emerging as leaders, key executives, and suppli-
ers, and we need to attract and retain that talent in our 
companies. Our Joyce B. Tuck scholarship program is 
just one way we support broadening the leadership in 
our industry. While I did not know “Poopsie” well, I found 
through her close friends that this is what she wanted 
for our association.

We have a great deal to accomplish in the coming years, 
and I believe the envelope will be as much a part of the 
mailing industry as it has in the past. You can always 
contact me with a new program proposal, idea, or just 
to let me know how we are doing. I look forward to see-
ing you at the Spring Meeting and at any of our events. 

Sincerely,

Kurt F. Ruppel, EMA Chairman
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This past year has been dramatic 
in the changes we have experi-
enced. We were racing to keep 
up with company and personnel 
turnover, availability of equipment, 
and shortages of key materials. 
It seemed like the pandemic was 
ending last fall, and then two more 
virus mutations slowed us down. 
Following on the heels of the 
pandemic were shortages of just 
about everything. In 2021, paper, 

parts, and the labor pool have challenged all of us as we 
navigate through order backlogs and customer expecta-
tions. Several events have affected these changes and 
will define the next several years of our association and 
this industry.

•	We	are	dealing	with	the	“great	retirement”	of	2020	
and beyond. Our workforce is getting older, and 
recruiting and retaining talent is a challenge. Human 
resources development will be a key issue for the 
future health of our industry. We are slowly run-
ning out of long-term employees, some of whom 
are staying home to care for the next generation so 
they can work, others have decided the daily com-
mute is too much, and some who do not want to 
work. We also must consider working women who 
are thinking about their families and their future, so 
childcare will be an important component of their 
desire to keep working.

•	Shortages	of	paper	and	paper-like	materials	have	
been another challenge. As the pandemic pro-
gressed, the mills responded by changing their 
product offerings. Graphic paper became in short 
supply, an event we have not seen since the 1970s. 
Companies had to ensure that their efficiencies were 
in place, customers had to be informed that product 
backlogs would be present, and the industry would 
have to make choices in terms of its customer base. 
It has done a good job so far with minimal fall out, 
and we have continued to focus on our customers 
and meeting their needs and doing what we can 
to grow.

•	Envelope	equipment	needs	have	also	changed.	
Companies that only ran plain goods had to trans-
form into more, smaller orders. That also meant 
a transition to more digital processes, as we were 
able to consolidate manufacturing steps and time 
on machine needed to change. As our old analog 
equipment began to retire, some subtle shifts to 
new machinery has shifted our focus to an increase 
of short run and quick turn manufacturing. We 
have developed an envelope packaging line to take 
advantage of e-commerce growth, and that has 
meant some refined changes in equipment.

•	We	shifted	in	our	thinking	in	order	to	best	manage	
our production capabilities against the realities of 
our supply chain and our people availability. 

These four factors will define our industry well into 2022 
and beyond, and do take into consideration the changes 
in the Posts that are impacting us in many different 
ways. Yet through all of this, the envelope manufactur-
ing industry is still here producing envelopes―and more 
light weight packaging every day. We have kept our 
work force healthy amid some trying events, and we 
continue to stay targeted on our customers. 

As our staff looks back on 2021, we take pride in the 
lessons we have learned and of our ability to adapt to 
an ever-changing market and economy. We have become 
stronger and more resilient as we focus on our future 
together. Members have been the bedrock of this asso-
ciation for well over 110 years. We plan to listen closely 
to your needs and react quickly.

Much of what I have said above has been extracted from 
the research we have conducted in preparation for our 
Strategic Long-Range Planning event that took place in 
February 2022, and you will hear about the result of 
that gathering during our Spring Meeting in April. We 
are honored to work with you to assist you in achieving 
your goals, and we are proud to serve this association.

Sincerely,

Maynard H. Benjamin, President & CEO

President’s Report

Maynard H. 
Benjamin
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The M&T committee continues to partner with the 
Institute for Environmental Studies (IES) to monitor 
Extended Producer Responsibility (EPR) and other 
environmental topics relative to the industry. In addition, 
the committee will continue to partner with the Safety 
Advocacy Council (SAC) to identify opportunities to help 
improve safety statistics and training for EMA members. 

Training continues to be on our agenda. The committee 
has been in communication with several companies to 
help identify the most effective way to develop training 
materials and methods, one of which is 180 Skills which 
provides the creation of training programs for manufac-
turing companies.

We have also been in contact with an organization in 
Australia called CodeSafe. This organization special-
izes in micro-learning and how to provide information 
through short video training messages that can be 
linked to QR codes labeled on equipment. The concept is 
that information is accessible to anyone with a smart-
phone or tablet at any time and place. 

During the fall meeting, a representative from Pitney 
Bowes presented on how their organization utilizes this 
technology to provide information to their field service 
technicians. The M&T Committee is hopeful to utilize 
some of these resources and ideas to provide a path 
for members to update training material and delivery 
methods. 

The M&T Committee will continue these efforts and 
looks forward to taking part in the initiatives developed 
during the 2022 Strategic Long-Range Planning commit-
tee meeting.

Sincerely,

Greg Wilke, Chairman

The Management and Technology 
(M&T) Committee began 2021 with 
a two-part webinar titled “Safety is a 
Marketing Problem”. Partnering with 
the Safety Advocacy Committee and 
management consultant and safety 
expert Kevin Burns, we produced 
a unique interactive online session 
focusing on how to develop a culture 
that emphasizes safety as a standard 
within operation procedures. The 

premise is safety needs to be a priority in everyday 
manufacturing, with management leading the charge. 

The first two sessions aired in February and March, re-
spectively. The following quarter presented some of the 
best results in OSHA Recordables in a long time. Whether 
this was by chance or a result of Kevin’s presentations 
can never be known, but we are proud to see 27 compa-
nies with zero incidents recorded that quarter. 

During the spring committee meeting, future webinar 
ideas were discussed and decided upon, but after more 
investigation, new topics were chosen during the fall 
meeting. Several ideas and topics were considered, and 
we resolved to focus on the entire envelope manufactur-
ing process to identify the most common and impor-
tant pain points in the production process. It was also 
suggested to look beyond technical/production topics 
to include management concerns, including human 
resources, purchasing and supply chain management, 
staff training, and retention, to name a few. These topics 
and ideas will be further discussed during the spring 
2022 meeting.

The M&T newsletter was introduced during 2021. 
This quarterly online publication features topics on 
manufacturing, technology, human resources, safety, 
environmental concerns, and other issues relative to the 
envelope manufacturing industry. Four editions were 
distributed in 2021, with more planned for the foresee-
able future covering many subjects relavent to current 
events within our industry.

New opportunities are on the horizon. The commit-
tee is looking to partner with the Association for 
Print Technologies and the Foil and Specialty Effects 
Association in their Amplify Print Conference in June in 
Minneapolis. The committee also plans to have a booth 
at the Printing United Expo in October in Las Vegas. 

Management & Technology Committee

Greg Wilke



The Public Policy Committee is now 
12 years into our efforts and we have 
been effective in understanding the 
constraints under which we operate. 
We are a smaller organization, but we 
enhance our voice through the four 
alliances to which we belong. We have 
been around for a long time, so the 
public policy makers with whom we 
work take our comments seriously. 
We have maintained our status on 

boards of key advocacy organizations, and vigorously 
participate in their deliberations. Our research is taken 
seriously because we do not advocate on the fringes, we 
take well thought out positions on key issues. Finally, we 
are all about mail and growing the value of the mail, if 
not the volume.

This past year tested all of these goals. We dealt with 
a new postal administration that tends more toward 
issues that support packaging and logistics. That is the 
background of Postmaster General Louis DeJoy and his 
focus for the United States Postal Service (USPS). Our 
colleagues in the mailing industry have tried to object 
with regards to rates and the components of regulatory 
reform, but were not as successful as in the past. We 
have been amazed at the lack of attention being given to 

William S. Berkley

Public Policy Committee
mail from the regulator and the USPS. We have become 
an appendage of e-commerce, not a partner in this revo-
lution. We must change these things, and we continue to 
advocate on our own behalf and work with our alliance 
partners.

Part of our challenge is how we look to make the 
envelope a larger part of the e-commerce stream. We are 
doing that this year beginning with the Global Envelope 
Study. We have been reviewing the composition of mail 
worldwide and have found emerging trends. They tell 
us that our future will be more in lightweight packaging 
to fulfil e-commerce orders and direct mail that is more 
targeted and tailored.

All of our efforts are tempered by the reality of the 
problems in our global supply chain. Mail service has 
been inconsistent this year due not only to Covid-19, but 
also a rapidly changing postal system. We are convinced 
that the postal system will straighten out, but it is taking 
longer than we anticipated. We must all do our part in 
making this system work better for everyone, and that 
includes timely research on trends, timely reports so 
we can make adjustments, as well as getting members 
more involved in our program. EMA must continue to 
be “that voice” that presents well-reasoned arguments, 
and not just what the politicians want to hear. We must 
also be sure our public policy message is timely and 
effective. 

My hope is that next year, our work with Keep US Posted 
enables them to become a key voice for the mailing 
industry equal to the voice that the packaging and 
logistics industry enjoys. We must put out well-reasoned 
research backed up with well-reasoned messages. We 
are a small but mighty industry and we want to continue 
our vital role. We welcome your involvement in our 
efforts. Send Maynard or Kim a message and you will be 
warmly welcomed. We look forward to seeing you at our 
next Public Policy Meeting in person in Arizona. 

Sincerely,

William S. Berkley, Chairman
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Our Postal Affairs Committee has 
been quite busy this year. We have 
adapted to attending all of our Mailers 
Technical Advisory Committee (MTAC) 
meetings remotely, and even the 
Postal Forum was a remote event. 
While this certainly saved us travel 
and lodging costs, we missed the 
value of face-to-face interactions, and 

we look forward to live meetings soon.

In addition to those mentioned above, there are weekly 
meetings on COVID-19 and mail service. Our alliance 
meetings were remote, except PostCom’s Board of 
Directors Meeting and Study Day. Futher, all of our inter-
actions with members of Congress have been remote, 
but we surprisingly accomplished a great deal.

Bill, Kurt, Maynard, and I regularly attend the MTAC 
meetings and we divide our attendance at the various 
breakout sessions. David Robinson, from Pitney 
Bowes (EMA’s Postal Liaison), was added to the MTAC 
attendee list since he has a great deal of experience 
in e-commerce solutions. The bottom line is that we 
remain informed about what is going on with the 
United States Postal Service (USPS) and the major mailer 
trends. Maynard also kept us informed about events 
in Europe, and Klaus Schultz kept us posted on the 
activities of the Consultative Committee of the UPU. 
Sadly, Klaus passed away in December, and Maynard 
is now taking his place on the Consultative Committee 
until a successor is named. 

A considerable amount of our time and energy was 
spent on the analysis of the USPS 10-Year Plan approved 
by the Board of Governors, which is now being 
implemented. In July 2021, we prepared an analysis 
of the USPS’s plan using NDP Analytics. Those of you 
who attended the Fall 2021 meeting in Louisville heard 
Mary Donovan of NDP present the findings of our work. 
A summary of what Mary shared with us follows.

•	The	Delivering	for	America	Plan	outlined	a	num-
ber of key initiatives aimed at achieving financial 
stability for the USPS. Most of these initiatives we 
reviewed aligned with the USPS mission and vision. 
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•	We	found	the	call	to	raise	rates	higher	than	inflation	
(CPI) did not align with the USPS’s original mission 
and the needs of mailers. We found that sharp 
increases in rates would deter the use of mail and 
further induce volume declines. 

•	We	also	found	that	high	rate	increases,	in	excess	
of CPI, may not help the USPS in achieving financial 
stability in the short run (three years) and may not 
within the entire range of the USPS 10-Year Plan. 

•	We	provided	our	study	to	the	Postal	Regulatory	
Commission, as well as the USPS Board of Gover-
nors, mailer associations, and the various oversight 
committees on Capitol Hill. 

•	To	date	some	of	our	findings	have	been	used	in	tes-
timony in postal reform legislation, and others await 
long-term consideration. A copy of our work can be 
found in the Institute for Postal Studies section of 
the Foundation’s web site at www.envelope.org or 
by contacting the EMA staff.

Our collaboration with the Public Policy Committee and 
our mailer alliances continues. A recording of the NDP 
Analytics presentation of our meetings is available on 
our website, or the staff can provide it to members upon 
request. 

During the election season and after, we worked closely 
with the USPS on election mail and provided input to 
our association members on election mail structure and 
design. We plan to do the same for the mid-term elec-
tions in 2022.

Our Postal Partner Bulletin is issued four times per year, 
and there are numerous other alerts and bulletins pro-
vided by us. We have also provided a section in the MIB 
where we cover postal issues of current interest. You can 
see these on the EMA website at www.envelope.org.

The interests of the envelope manufacturing industry to 
the mailing industry will be represented by us into 2022. 
Thank you for your continuing support, and we look for-
ward to working with you. For those who were new to 
EMA in 2021, we have a Postal Partner program that will 
keep you informed of our activities. If you want more 
information please contact Traci Brooks at tbrooks@
envelope.org, and she will send you a membership kit.

Sincerely,

Lon S. Robinson, III, Chairman

Postal Affairs Committee



In 2021, member retention and engage-
ment remained at the forefront of our 
membership strategy. At the 2021 
Spring Meeting, the EMA staff asked 
the Board for approval to obtain a 
membership consultant to review our 
value proposition and how we operate 
going forward.

With the Board’s approval, the staff 
began working with Spark Consulting 

in August 2021 on a project to review EMA’s member-
ship strategy and offerings in preparations for EMA’s 
triennial strategic planning process, scheduled to occur 
late winter/early spring of 2022.
 
To learn more about EMA’s industry, audiences, opportu-
nities, and challenges, Spark Consulting engaged in the 
following:

•	Qualitative	interviews	with	representatives	of	all	
categories of members: Regular, Associate, Market 
Intermediary, Canadian and International;

•	Qualitative	interviews	with	selected	board	members	
and committee chairs;

•	Mining	EMA’s	current	member	data,	including	EMA’s	
membership lifecycle;

•	Mining	EMA’s	current	programs,	products,	and	ser-
vices (PPS) data;

•	Reviewing	EMA’s	current	membership	dues	and	
benefits structure;

•	Reviewing	EMA’s	existing	meeting	structure;

•	Reviewing	EMA’s	current	volunteer/committee	struc-
ture;

•	Reviewing	EMA’s	recent	annual	reports	(2018,	2019,	
2020);

•	Reviewing	EMA’s	existing	quantitative	research;

•	Weekly	meetings	with	the	project	team;	and

Scott D. Evans
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•	Two	in-depth	meetings	with	the	project	team,	one	

focused on EMA’s membership lifecycle, the other 
focused on the data EMA tracks about members, 
customers, and other stakeholders.

After the completion of the data work and interviews, 
Spark Consulting held an additional working meeting 
with the EMA team to gather final details needed to 
move into the reporting phase of the project, which in-
cluded a research report (“what did we learn?”), a recom-
mendations report (“what should we do about it?”), and 
an executive summary for the EMA board of directors to 
support the Strategic Planning Process. Those findings 
will be shared at the 2022 Spring Meeting.

Recruitment

Through our MemberPower Campaign, we recruited 
two new members in 2021. We will continue our ef-
forts in recruiting Associate and Market Intermediary 
members, and we encourage you to help us by sending 
referrals. We also ask that you get involved at EMA. For 
more information on our committees, working groups, 
task forces, or programs, please contact Kim Moses at 
kmoses@envelope.org.

Sincerely,

Scott Evans, Chairnan



From Disruption to Opportunity was 
an appropriate theme for 2021. We 
moved forward with our Spring 2021 
Virtual Meeting, which was just as 
successful as the Fall 2020 Virtual 
Meeting. Close to 85 attendees logged 
onto Zoom to engage with members 
and learn new things.

We opened with Mark DeBoer, Senior Vice President 
of Darwill. Mark shared how people interact with mail 
today and what can be done to increase relevancy in 
using Direct Mail as a marketing channel. During the 
Foundation Forum, Cheryl Z. Chapman, Chair, Institute 
for Postal Studies, EMA Foundation, and Susan M. 
LaChance, Trustee, EMA Foundation, provided a pre-
sentation on the Potential Impacts of Discounting an 
Oversized First-Class Postcard on the Mailing Industry 
as a Whole. We also heard from Mark Pitts, Executive 
Director, Printing-Writing Papers, Pulp and Tissue, 
American Forest & Paper Association, who provided 
an overview on Extended Producer Responsibility and 
the Implications for Envelope Manufacturers and their 
Customers.

The Management/Technology Session was very informa-
tive, with presentations from Bobby Congdon, Assistant 
Director, Clemson’s Sonoco Institute of Packaging Design 
and Graphics, and Nathan Newsome. They introduced 
the STRIPE Virtual Online Press, an online educational 
tool for the package printing industry. Andy Schipke, 
VP Marketing & Strategic Sales, W+D North America, 
discussed New W+D technologies for envelopes and 
mailing and the opportunities and potential threats 
these technologies create for EMA member companies.

The Postal Affairs/Public Policy Session featured Jeff 
Ellington, President & CEO, Runbeck Election Services; 
he discussed the vote by mail process and the obstacles 
it presented. We also heard from Stephen Kearney, 
Executive Director, Alliance of Nonprofit Mailers. He 
covered significant developments at the U.S. Postal 
Service, including its new strategic plan and new author-
ity	to	raise	rates	above	inflation.	We	closed	the	meet-
ing with a panel discussion covering the USPS 10-Year 
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Strategic Plan, changes in the mail stream post-COVID, 
and new opportunities for the mail. The panel included 
Maynard Benjamin, President & CEO, EMA; Kurt Ruppel, 
EMA Chairman, and Director Postal Policy & Marketing 
Communications, IWCO Direct®, and Lon Robinson, 
Postal Affairs Committee Chair and Dir. Research and 
Development, Tension Corp.

As the year progressed, we were able to have our first 
in-person meeting since the pandemic began. We were 
very excited to meet in Louisville. The numbers were 
lower than usual, but the atmosphere was very upbeat, 
and the content was excellent. I will highlight just a 
few of the many dynamic speakers that were on the 
program.

The Opening Keynote Speaker was Jeff Eggers, 
Organizational Performance Expert and Executive 
Director of the McChrystal Group Leadership Institute. 
Jeff shared how organizations can fight complacency, 
embrace rapid change, and drive innovation from the 
top down. Jeff painted a vivid picture of corporate 
survival in the 21st century.

During the Public Policy Session, Mary Donovan of NDP 
Analytics shared findings from a study jointly sponsored 
by the Foundation and the Greeting Card Association 
(GCA) regarding how the USPS can achieve financial 
stability without excessive rate increases. EMA and GCA 
have shared this study on Capitol Hill with the Postal 
Regulatory Commission and the USPS Office of Inspector 
General (OIG).

Speaking of the OIG, Inspector General of the United 
States Postal Service Tammy Whitcomb, joined us for our 
Postal Affairs session. Ms. Whitcomb shared the results 
of recent audits of USPS service performance by the OIG. 
She highlighted how her team monitored the imple-
mentation of Delivering for America, the USPS 10-Year 
Strategic Plan.

Marcus Sheanshang, president & CEO of JBM Packaging, 
shared a peek behind the scenes at how JBM improved 
its recruitment, filled critical manufacturing roles, and 
helped build a pipeline for future talent. The company 
dedicated efforts to recruit, train, and retain recently 
incarcerated individuals for more than five years. They 
explored Fair Chance (aka Second Chance) hiring to 
combat chronic employment challenges for manufactur-
ing roles.

Our Closing General Session featured Thomas Epperson, 
a certified business coach and president of InnerWill 
Leadership Institute, and Scott Evans, CEO of Kenmore 
Envelope. They discussed the importance of leadership 
and the opportunities inherent in creating a culture of 
employee engagement.

The Meetings & Content Committee was pleased with 
the outcome of the 2021 Spring and Fall Meetings. The 
speaker evaluation numbers were very high, and we 
look forward to providing even better content in 2022.

Sincerely,

Paul Reilly, Chairman
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The EMA Foundation for
Paper-based Communications

postal consultant review the study. We also helped to 
complete final edits for the Analysis of the Delivering for 
America plan that the USPS released in 2020.

Looking toward 2022, we plan on an update of the Jobs 
and Mail Study and some additional projects that have 
not yet gone through our approval process.

Programs for the Institute for Environmental 
Studies

The Institute for Environmental Studies (IES) experi-
enced a year of transition and focus in 2021. Mike Budd 
of Multi-Plastic, Inc. stepped in to serve as committee 
chairperson, providing a passion and focus on impor-
tant areas of interest for the association and envelope 
industry. This includes EMA staff and Bob Tees of 
Manufacturing-RX Consulting, LLC involvement with 
Extended Producer Responsibility (EPR) legislation work-
ing with the American Forrest and Paper Association 
(AF&PA) to represent the envelope industry and inform 
the association of ongoing EPR developments.
  
IES joined forces with the AF&PA as Association 
Members, providing the opportunity to utilize research 
and content to help inform EMA members on important 
paper-based issues such as recycling and sustainability. 
This membership also provides an avenue to represent 
the envelope industry in these areas of interest. The 
committee began work on the Foundation website to re-
move and update information. This includes a webpage 
dedicated to EPR. As we continue into 2022, we have 
new leadership with Kelley Shepherd of Domtar serving 
as chairperson and Justin Rock of Dixie Pulp and Paper, 
Inc. as vicechair starting in April.

The Development Committee

The Development Committee is now looking at several 
fundraising programs as we replenish funds to do the 
Jobs and Mail Study for IPS and other projects in 2022. 
We will release the details on those events shortly. 

Sincerely,

Paul Siegle, Chairman

I am pleased to report to 
you on the activities of the 
EMA Foundation for Paper-
Based Communica-tion. 
The Foundation added two 
projects during the pandemic 
in keeping with our industry’s 
desire to meet remotely but 
retain our relevance. Our 
fundraising program was 
postponed to 2022 to enable 
our industry to cope with the 
challenges of Covid-19 and to 
shift our focus from advocacy 
to research and education, 

which we agreed to accomplish in 2020. This shift also 
meant enhancing our website and remote learning 
capabilities to continue to offer research and education 
to our donors and industry constituents.

We continued the Robert A. Martin Scholarship Program 
and made one scholarship award during 2021. In ad-
dition, we also made one award for the Joyce B. Tuck 
scholarship program. In 2022, we plan to discuss what 
we can do beyond just granting scholarships. Because 
of the pandemic, we did not offer any grants from The 
Pete Peterson Scholarship, but will begin to activate that 
program in 2022.

Programs for the Institute for Postal Studies

It takes about one year to launch the Jobs and Mail 
Study, which we usually do every other year. The Board 
determined that we would do the launch in 2022 instead 
of 2021, since the pandemic had affected postal volume. 
Therefore, our IPS team will be moving forward with that 
effort in late 2022, and we are now looking for more 
volunteers to assist us with IPS. In the meantime, we did 
a small study for EMA on postcards, updating a study 
we had done several years ago. We used NDP Analytics 
for this study and the offices of Hallmark in having their 

Paul Siegle



Global Envelope Alliance

This was an active year for the 
Global Envelope Alliance (GEA) 
as we switched from face-to-
face meetings to meetings held 
via Zoom for both Spring and 
Fall Meetings. We hope to re-
turn to face-to-face meetings in 
2022, but that will depend on 
the guidance we get from our 
health advisors. We continued 
our work remotely with the 
IPC and the UPU Consultative 
Committee. Both of these orga-
nizations provide input for the 

Global Envelope Study, which was released in November. 
It is usually released in September, but we had to wait 
for the input from the various posts.

This past year we had more nations represented in our 
report given the input from UPU and IPC that we used. 
We have continued to be a third-party review entity for 
Cen (Cen TC 33) to represent the interests of the enve-
lope manufacturing industry. We are also working with 
Cen on standards for lightweight packaging, and we 
contribute to IPC studies.
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Brooks H. Bower

GEA has briefed the Office of Inspector General of the 
USPS and the FEPE Board of Directors on our work. We 
are also planning several specialty studies in 2022, 
which we will announce when the Board of Directors 
approves them.

Sadly, Klaus Schultz passed away in December 2021, 
and we have worked with his family to help complete 
the work he had ongoing for GEA. Klaus was a friend to 
our industry and a worldwide resource in the envelope 
manufacturing industry. Until the Board of Directors 
meets to choose a successor for Klaus, our EMA 
President Maynard Benjamin, will fill in for him. We hope 
to have a new consultant in place in the spring. GEA has 
put together a book of memories about Klaus, who was 
more than a consultant to us, he was a friend.

We will have additional information for GEA members 
after completing the Strategic Long Range Planning 
Committee Meeting in Alexandria in February. So please 
stay tuned for more details.

Sincerely,

Brooks H. Bower, Chairman



  EMA FOUNDATION ELIMINATIONS TOTAL

Unrestricted activities 
 Revenue
  Member dues $743,762   $743,762 
 Contributions  $51,200   $51,200
  Meetings $190,028     $190,028 
 Interest and dividend income $16,516 $168,852  $185,368
  Associate dues $182,455   $182,455 
  Affiliate dues $63,150   $63,150
  Training and Certificates $2,408   $2,408 
  Other programs $0   $0 
  Management fee and related $125,000  ($125,000) $0
  Net assets released from restriction –
   satisfaction of program restriction $0 $25,917  $25,917

  Total Revenues $1,323,318  $245,969 ($125,000) $1,444,287 

 Expense
  Administration $1,045,294   $1,045,294 
  Foundation activities  $304,289 ($125,000) $179,289 
 Meetings $151,665   $151,665
  Association programs $112,077   $112,077 
  Communications $46,680   $46,680
  Association research $2,346   $2,346

  Total Expenses $1,358,062 $304,289 ($125,000) $1,537,351

  Change in unrestricted
   net assets before net
   gain on investments ($34,744) ($58,320)  ($93,064)
 Net gain on investments & PPP forgiveness $160,202 $842,877  $1,003,079

  Change in unrestricted 
   net assets $125,458 $784,557  $910,016 
Temporarily restricted activities

  Contributions $2 $35,000  $35,002
  Interest and Dividends $0 $46,992   $46,992 
Net assets released
   from restriction $0 ($25,917)  ($25,917)
  Change in restricted
   net assets $2 $56,075  $56,077

 Change in net assets $125,460 $840,633  $966,092

 Net assets, January 1, 2020 $1,265,739 $7,492,291  $8,758,030

 Net assets, December 31, 2020 $1,391,199 $8,332,923  $9,724,123 

Finance Committee
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On this page are the consolidated finan-
cial statements of the Foundation and 
the Association and the total for both 
organizations. On a consolidated basis, 
we are a $9,724,123 organization that 
has an endowment of over 
$8 million and a reserve of $1.2 million. 
We have made it through the pandemic 
with some impact on programs, but in 
general, we are intact.

The Foundation will do some addi-
tional fundraising to support several 
programs, and the association will 
be trimming some programs in 
government affairs since we have 
accomplished most of our work on 
Capitol Hill.

In 2020, we took out a PPP loan in 
the name of the Association and had 
that sum forgiven by the Federal 
Government in 2021. You will see 
that	money	flowing	through	our	as-
sociation books which is why we did 
so well in 2021.

In summary, the Association and 
Foundation did well. We are running 
on all cylinders, and now we have to 
take the next step towards a brighter 
future. The envelope manufacturing 
industry is quickly becoming a mar-
keting and lightweight packaging 
business, and we need research and 
education on what that will look like. 
You will see new reports, new re-
search, and education programs. My 
point is we now have the resources 
to accomplish a very bold agenda if 
we all work together.

I look forward to seeing you at the 
spring meeting.

Sincerely,

Stephen Bunker
Stephen Bunker 
Secretary/Treasurer

Stephen Bunker
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