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Dear Friends and Colleagues, 
 
As I’m writing this, summer is half-over, and we’re all beginning to watch our calendars fill up as the pace of 
business picks up for the fall. As you look at your fall calendar, I hope you will make room for the EMA Fall 
Meeting in Savannah. This year has been challenging for our industry with economic instability, disruptions 
in material and transportation markets, and labor availability―not to mention the impact all this has on meeting 
customer expectations and schedules. We’ve been busy building a program for the Fall Meeting that will help 
our companies successfully navigate these challenges, as we work together to Build a Sustainable Future. 
 
I am excited that Louis DeJoy, the 75th Postmaster General of the United States, will be joining us Thursday 
morning during the Postal Affairs session to discuss the USPS Delivering for America 10-year strategic plan 
and the significant changes the Postal Service management team is putting in place to create a more efficient 
and high-performing organization to serve the mailing industry. The Postal Service is an important factor in 
the health of our industry, so bring your questions and concerns to share with Mr. DeJoy. 
 
Our meeting will open on Wednesday with remarks from Robert Genetski, one of the nation's leading 
economists. He will share evidence from his latest book, Rich Nation, Poor Nation that documents the success 
and failure of various economic policies and how understanding economic principles can help us anticipate 
where the economy and financial markets are heading. 
 
The Foundation Forum will feature Kevin Runbeck Chairman of Runbeck Election Services discussing Vote 
by Mail, one of the fastest growing segments of the envelope marketplace. In addition, Scott Hider, President 
of Clampitt Paper, will share his perspective on issues facing the paper supply chain. 
 
Wednesday afternoon the Management session looks at two options for dealing with today’s tight labor market: 
Peter Harrington, Managing Director, Black Line Group LLC, will discuss claiming the Employee Retention 
Credit (ERC). Mr. Harrington will talk about why envelope manufacturing companies and their suppliers 
actually do qualify for the ERC and how to claim it. Julian Chung, Managing Director, Kennedy Access, will 
speak to us on a lesser-known government program called EB3 that helps U.S. employers find reliable workers 
from outside their exhausted labor pool. He will share who the program is for and how to implement it. 
 

Message from the Chairman
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Following our workforce discussion, John Vogel, Independent Printers Worldwide, will speak during the 
technical session about why it is time for envelope manufacturers to consider Group Purchasing Organizations 
(GPO). With shrinking suppliers, consolidation of the market, and the desire to remain independent, GPOs 
have taken on new growth, especially in the graphic arts market.   
 
Before we hear from the Postmaster General on Thursday, we will have a Public Policy session featuring Whit 
Askew, a respected political and government affairs expert with Washington, DC firm Subject Matter. He will 
share what's really happening as we approach Election Day, what to expect in the mid-term elections (and beyond), 
and how to make sense of it all. We will also hear from Jeff Short, VP, American Transportation Research 
Institute, who will update us on the state of the trucking industry and how to cope with the currently tight 
market for transportation resources. 
 
Our closing keynote is Mohammad Anwar, CEO, Softway, who will discuss a people-first framework for 
achieving any business outcome. His presentation uses real-world examples of mistakes, heartbreak, levity, 
and redemption that will help employees at every level and of any background ditch the status quo, embrace 
humanity, and achieve lasting success. 
 
Our program is designed to make this meeting one that is memorable and inspire you to Build a Sustainable 
Future for your company. I hope you will be able to attend our Fall Meeting at the JW Marriott in Savannah's 
premier riverfront entertainment district. This hotel, which just opened in 2020, features modern elements 
set alongside the historic detailing and architecture of Savannah’s original 1912 power plant.  
 
I look forward to seeing you there! 
 
Sincerely, 

 
Kurt Ruppel, Chairman, EMA 
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Tuesday, October 25, 2022  
9:00   am  – 3:00    pm          Registration & Information Desk  
8:30    am  – 10:00  am          Board of Directors Meeting*  
10:15   am  – 11:45   am          Foundation Board of Trustees Meeting*  
12:00  pm  – 1:30     pm          Public Policy Committee Meeting*  
1:45    pm  – 3:15     pm          Management/Technology Committee Meeting*  
3:30    pm  – 4:45    pm          Membership & Marketing Committee Meeting*  
5:00   pm  – 6:00    pm          First-Time Attendee/New Member Orientation/Reception  
6:00   pm  – 7:30    pm          Welcome Reception  
                                                      Evening Free  

Wednesday, October 26, 2022  
7:30    am  – 9:00    am          Continental Breakfast   
7:30    am  – 3:00    pm          Registration & Information Desk  
8:00   am  – 9:30    am          Opening General Session – Keynote Speaker & Awards  
9:30    am  – 9:45    am          Refreshment Break with Tabletops  
9:45    am  – 11:15    am          General Session II – Foundation Forum  
11:15    am  – 12:45  pm          Lunch on own  
1:00    pm  – 2:30    pm          General Session III – Management   
2:30    pm  – 2:45    pm          Refreshment Break with Tabletops  
2:45    pm  – 4:15     pm          General Session IV – Technology   
6:30    pm  – 7:30    pm          Industry Partners Reception  
7:30    pm  – 10:30  pm          Industry Partners Party  
 

Thursday, October 27, 2022  
7:30    am  – 9:00    am          Continental Breakfast  
7:30    am  – 11:15    am          Registration & Information Desk  
8:00   am  – 9:30    am          General Session V – Public Policy   
9:30    am  – 9:45    am          Refreshment Break with Tabletops  
9:45    am  – 11:15    am          General Session VI – Postal Affairs   
11:15    am  – 1:00    pm          Lunch on Own  
1:15     pm  – 2:45    pm          Closing General Business Session - Keynote   
2:45    pm  – 4:00   pm          Meetings & Content Committee Meeting*  
                                                      Evening Free  

Friday, October 28, 2022  
Departures  
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8:00 am – 9:30 am 
Opening General Session  
 
Robert Genetski is one of the nation’s leading economists. He is a teacher, columnist, and author of 5 books 
on classical economic principles. His latest book, Rich Nation, Poor Nation: Why Some Nations Prosper While 
Others Fail, provides over a century of evidence documenting the success and failure of various economic policies.    
Dr. Genetski uses humor and anecdotes to explain how classical economic principles can help us anticipate 
where the economy and financial markets are heading. 
 
9:45 am – 11:15 am 
General Session II: Foundation Forum 
 
• Kevin Runbeck, Chairman of the Board, Runbeck Election Services, will provide an update on Vote 

by Mail.    
• Scott Hider, President, Clampitt Paper, will discuss the current state of the paper industry as it relates 

to supply chain here in the United States as well as imports both from Europe and Asia.  He will discuss 
the current supply and demand as well as the potential challenges or headwinds.  What is the current 
climate as it relates to overseas shipments? What are freight costs in the United States and will fuel costs 
be a burden going forward both in the manufacturing of paper as well as the cost to ship paper locally and 
internationally? Is there enough manufacturing domestically to meet demand? Where is that manufacturing 
going? How far in advance should producers of print be looking to order paper to cover their needs? 
Many topics to cover while trying to make sense of this crazy industry we love. 

 
1:00 pm – 2:30 pm 
General Session III: Management  
• Peter Harrington, Managing Director, Black Line Group LLC, will share why many EMA members 

qualify for the Employee Retention Credit (ERC). You may think or have been told your company doesn't 
qualify for the ERC – fact of the matter is, you likely do. Sadly, there's a great deal of misinformation 
about how and why envelope manufacturing companies and their suppliers qualify for the ERC. The 
session will conclude with a quick overview of the R&D tax credit. This is a must attend event if you have 
not yet claimed the ERC.   

• Julian Chung, Managing Director, Kennedy Access Group, will discuss "EB3: Solutions from beyond 
the local labor pool." A lesser-known government program called EB3 helps US employers find reliable 
workers from outside their exhausted labor pool. Julian will share who the program is for and how to 
implement it. 

 

Sessions | WED, October 26
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2:45 pm – 4:15 pm 
General Session IV: Technology 
 
• Robb Frimming, FTA’s new president, will share how flexographic printing systems have improved 

over the years. Once thought of as inferior to offset lithographic printing, many flexographic printing 
organizations are realizing the quality achieved in flexo can now rival offset. High quality process printing 
along with the addition of special colors and coatings empowers envelope manufacturers to increase the 
value of the envelope and marketing mail. Rob will also share some of the trends to watch out for in this 
ever-changing printing landscape.  

• John Vogel, Independent Printers Worldwide, will discuss why it is time to consider Group Purchasing 
Organizations (GPO). With shrinking suppliers, consolidation of the market, and the desire to remain 
independent, GPOs have taken on new growth, especially in the graphic arts market. John will share 
why envelope manufacturers should examine this avenue for future success.  

Sessions | WED, October 26 [cont]

8:00 am – 9:30 am 
General Session V: Public Policy  
• Whit Askew, a respected political and government affairs expert with Washington, DC firm Subject 

Matter, will share what’s really happening leading up to Election Day, what to expect in the mid-term 
elections (and beyond), and how to make sense of it all.  

• Jeffrey Short, Vice President, American Transportation Research Institute (ATRI), will provide a 
trucking industry update, which will provide a look at the newly released 2022 Top Trucking Industry 
Issues ranking and how these issues may affect shipping costs, availability, and travel time for products.  
He will also share new research on the viability of electric and alternatively fueled trucks, the driver 
shortage and operational costs.  

9:45 am – 11:15 am 
General Session VI: Postal Affairs  
• Louis DeJoy, the 75th Postmaster General of the United States – will deliver remarks centered around 

the Delivering for America plan, a blueprint for putting the Postal Service on a positive trajectory with 
new opportunities for the mailing and shipping industry. The Postmaster General will update attendees on 
the progress to dramatically improve on-time delivery, the road to USPS financial sustainability, and the 
multitude of strategies underway to change and improve the service's delivery network. This engaging talk 
will showcase some of the organization's highlights over the past two years and the upcoming priorities to 
position the Postal Service well for the important Fall peak mailing season. EMA members will hear first-
hand how an integrated mail and package delivery network will enhance service commitments and 
performance for business mailing customers and, ultimately, the American public. This keynote address will 
provide you with an understanding of the significant changes that the Postal Service management team is now 
putting in place – to create a more efficient and high-performing organization to serve the mailing industry. 

  

Sessions | THUR, October 27
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Sessions | THUR, October 27 [cont]
• The EMA Postal Team, Lon Robinson, Director, Research & Development, Tension Corp, Kurt Ruppel, 

Director Postal Policy & Marketing, IWCO Direct®, and David Robinson, VP, Client Innovation, Pitney 
Bowes, will give an update on the latest issues affecting the US Postal Service including an update on 
service standard performance, the most recent postal rate increases, financial results, and other important 
USPS issues and changes. 

 
1:15 pm – 2:45 pm 
Closing General Business Session 
 
KEYNOTE SPEAKER: 
Mohammad Anwar, CEO, Softway    
Love as a Business Strategy 

Anchored by Softway’s own transformational journey, Love as a Business Strategy offers a new, people-first 
framework for achieving any business outcome—delivered by leaders who aren’t fans of run-of-the-mill business 
or leadership philosophy. The address hails from the pages of Mohammad’s Wall Street Journal bestseller, 
Love as a Business Strategy: Resilience, Belonging, and Success.  
The session will be chocked-full of real-world examples of mistakes, heartbreak, levity, and redemption that 
will help employees at every level and of any background ditch the status quo, embrace humanity, and achieve 
lasting success.  
Business Session:  
• Kurt Ruppel, EMA Chairman and Director Postal Policy & Marketing, IWCO Direct, will provide his 

outgoing chairman remarks, recognize the outgoing Board of Directors, and present the nominating 
committee report. 

• Derek Waterhouse, President, Wocester Envelope Co., will offer his incoming chairman’s remarks.
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Spouse/Companion Tour 
(Meet at the EMA registration desk 15 minutes before departure) 
Note: All tours are based on certain minimums.   

If minimums are not met, tours will be cancelled.
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WED, October 26 

1:00 pm – 3:00 pm 
Ghost Coast Distillery Tour & Mixology Class 
$75 per person 
Ghost Coast Distillery embraces Savannah's spirited and storied 
history – one of indulgence, light-hearted mischief, and jubilation. 
Ghost Coast Distillery is Savannah's first distillery since just before 
prohibition. The owners strive to make the finest in craft spirits, 
while embracing and celebrating Savannah's unique past and vibrant 
future. Make your own cocktail in a mixology class hosted by a 
certified instructor.  

5:00 pm – 6:00 pm 
First Time Attendee/New Member Orientation & Reception 
Welcome to our New and Improved First-Time Attendee Orientation & Reception! 
During the Orientation you will meet the EMA and GEA leadership and 
receive a brief overview of the Association. You will also have an opportunity 
to visit our new Committee Tabletops, where you will meet the EMA Committee 
Chairs and learn about the great work our committees do. Following the 
orientation, there will be a reception to mix and mingle with the EMA 
leadership, committee chairs, and hosts. New members, prospects, first-
time attendees, and spouses are invited to attend this special orientation. 
 
6:00 pm – 7:30 pm 
Welcome Reception 
All attendees are invited to the Welcome Reception. This is a great way to 
begin your meeting experience, meet colleagues and make new contacts. 
 
 

WED, Oct. 26 

6:30 pm – 10:30 pm 
Industry Partners’  
Halloween Bash 
Join us in one of America’s most 
historic and most haunted cities 
just days prior to All Hallows Eve.  
What could be more appropriate 
for the occasion than to walk 
among a party of masked guests, 
not knowing who might be hiding 
behind them? Wear your finest 
seasonal attire and join in the fun 
filled evening of dinner, drinks & 
dancing!  Attire: Costumes highly 

encouraged; Masks acceptable.

TUE, October 25 
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Registration Information
By registering for this meeting, 
you signify that you have read, 
understand, and agree to abide by 
EMA's policies on registration, 
housing, cancellation, spouse/guest 
registration, and entertainment.  
Please visit www.envelope.org for 
complete details. Each registrant 
must use a separate form or  
register separately online, and 
each attendee employed by a 
member company must register.  
Spouses will have a separate  
registration fee, and children  
not employed by a member  
company are not required to  
pay the registration fee.   
If registering via mail, return  
a copy of the registration form to 
EMA and keep a copy for your 
records.  All registrations must 
include payment in full. 
 

How to Register 
Use the enclosed registration form or visit the EMA Member Portal 
at www.envelope.org to register online or download the meeting 
registration form. 
 
MAIL 
You may mail your registrations, including payment in full, directly 
to the EMA office using the enclosed self-addressed envelope 
 
ONLINE 
You may register online by visiting www.envelope.org and clicking 
on "Member Portal." 
 
 

What to Wear 
The average temperature in late October is a high of 79° and a low 
of 60° Fahrenheit. Business casual is the recommended attire for 
all committee meetings and sessions. Suggested attire for the sessions 
includes slacks, polo-type shirts, or button-down collared shirts for 
the men.  Slacks, skirts, polo-type shirts, or blouses are suggested 
for the women. 
 
Dress for the Welcome Reception is business attire, jacket optional.   
The attire for the Industry Partners' Party is Halloween costumes 
or masks. 
 
 
 

Accessible  
Accommodations   
If you require any special accommodations to participate in any of 
the meetings or other activities, please indicate your specific needs 
on the enclosed registration form or contact the EMA office at  
+1 703-739-2200.
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Hotel Information
JW Marriott Savannah Plant Riverside District 
400 West River Street   |   Savannah, GA 31401   |   +1 866-306-0940 
 
Experience a journey across eras as Savannah’s historic riverfront welcomes a vibrant new entertainment 
destination, Plant Riverside District. This 4.5-acre, waterfront property features the Hostess City’s most 
memorable hospitality experience, from luxury stays to distinctive dining to live entertainment.   
 
Dining/Nightlife and Entertainment   
• Two rooftop lounges that overlook the Savannah River, Moon Deck and Myrtle & Rose Rooftop Garden  
• More than a dozen unique restaurant offerings including Stone & Webster Chophouse, Baobab 

Lounge, Graffito Pizza, District Seafood and Smokehouse pavilions and Riverside Biergarten  
• Quarter mile of new riverwalk with high-end specialty retail and art galleries  
• Natural science exhibits and Martin Luther King Jr. dedication park 



11October 25 – 28, 2022   |   JW Marriott Savannah Plant Riverside District  •  Savannah, GA 

Additional Information 
The following guest room rates have been guaranteed for the EMA 2022 Fall Meeting.  Based on availability, 
EMA group rates will be honored over the meeting dates and for reservations arriving up to three days prior 
to the meeting and departures up to three days after the meeting. 
 
EMA Guestroom Rate: 
$289.00+Tax 
 
Make your hotel reservations online by visiting the EMA website or by calling +1 (866) 306-0940. Please refer 
to the EMA 2022 Fall Meeting when making your reservation. The EMA special group rate will be available 
until October 3, 2022, or until the room block is sold out.    
 
Reservation requests received after October 3, 2022, or once the room block is full will be accepted on a space 
and rate available basis.  A deposit equal to one night’s room rate is required to hold each reservation.   

Travel Information  
Transportation 
Located 15 miles from Savannah’s Historic District, the Savannah/Hilton Head International Airport (SAV) 
offers regular flights to more than 35 non-stop destinations. The JW Marriott Savannah Plant Riverside District 
is approximately 20 minutes from Savannah/Hilton Head International Airport. 
 
Car Rental 
EMA has partnered with Avis, and AWD Number J659196 has been assigned for our event.  Please use this 
number to take advantage of the EMA group discount for your car rental needs.  Contact their Meetings and 
Convention Department at 1-800-525-7537.  
 
Parking 
Parking fees are $40 per day, valet parking. 
 



2022 Fall Meeting 
October 25 – 28, 2022 
JW Marriott Savannah Plant Riverside District 
Savannah, GA   
2023 Spring Meeting 
April 25 – 28, 2023 
The Williamsburg Lodge 
Williamsburg, VA  
2023 Fall Meeting 
October 10 – 13, 2023 
Westin Austin Downtown 
Austin, TX 

Future Meeting Dates:

700 S. Washington Street, Suite 260 
Alexandria, VA 22314 
Phone: 703-739-2200
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2 Easy Ways to Register: Complete Sections A through D 
  MAIL: EMA, 700 S. Washington Street, Suite 260, Alexandria, VA  22314     ONLINE: www.envelope.org 1 2

 C. EVENTS   
Note:  All tours and activities are based on certain minimums. If minimums 
are not met, activities may have to be cancelled. 
 

Industry Partners Party:  The cost of dinner is included in your registration 
fee for one registered member and their registered spouse/companion. If 
you have additional guest/children that you would like to attend the 
Party. See cost below.  

  Member _______  Spouse _______ Total Attendee(s) __________ 

  Guest/Children $200 each _______ Total = $ _________________ 

  Not attending Industry Partners Party 
 
 D. TOTAL FEES AND PAYMENT INFORMATION  

Please TOTAL ALL Registration & Optional Fees  =  $ _______________ 

Please check one:     Check     VISA     MC     AMEX   

Name on card:  ____________________________________________________   

Signature:  ________________________________________________________   

Card #:  __________________________________________________________  

Exp. Date ____________________  (3) or (4) Digit security code _________ 
 
OTHER REQUIREMENTS       

  Special Dietary Requests: (Only special requirements will be honored.) 

     ____________________________________________________________________ 

     ____________________________________________________________________ 
 

   Accessible Accommodations:  
    Please indicate any special requirements, or call the EMA office at (703) 739-2200.  

     ____________________________________________________________________ 

     ____________________________________________________________________ 
 
CANCELLATIONS:  
Refunds are given for meeting registrations ONLY. Cancellations received in 
writing on or before Sept. 27, 2022 will receive a full refund less a $100 
processing fee. Cancellations received in writing between Sept. 28 - Oct. 12 
will receive a 50% refund. No refund will be given after Oct. 12, 2022. 
 
Complete and return payment to:  
EMA, 700 S. Washington Street, Suite 260 
Alexandria, VA  22314     Fax:  +1 (703) 739-2209 

 
PLEASE KEEP A COPY OF THIS FORM FOR YOUR RECORDS. 
 
  Date Sent to EMA  ____________  Date Received by EMA  ___________

Registration 

 A. MEETING REGISTRATION INFORMATION 
(Please print or type full name of registrant)  
Each participant from a member company must register for the meeting 
on a separate form. Companions, non-industry related children and/or guests 
may be included on one form. If you have questions, please contact the 
EMA office at (703) 739-2200.   
________________________________________________________________________________  
REGISTRANT  (Last, First / Nickname for Badge)   
________________________________________________________________________________  
SPOUSE/COMPANION  (Last, First / Nickname for Badge)   
________________________________________________________________________________  
CHILD  (Last, First / Nickname for Badge)   
________________________________________________________________________________  
GUEST – If Attending Entire Meeting  (Last, First / Nickname for Badge)   
________________________________________________________________________________  
COMPANY     
________________________________________________________________________________  
BUSINESS PHONE (with area code)     
________________________________________________________________________________  
MAILING ADDRESS    
________________________________________________________________________________  
CITY, STATE, ZIP     
________________________________________________________________________________  
EMAIL ADDRESS   
 

 This is my first Meeting.    
 I would like to be a member host to a first-time attendee.     
 

 
 B. REGISTRATION FEES 
(All fees to accompany this registration. Funds must be paid in U.S. Dollars)   
Meeting registration fees include admittance to all meeting functions as listed 
on the enclosed Schedule of Events, with the exception of events with limited 
attendance as noted and Optional Activities with separate fees listed below. 
 

  Regular, International Affiliate and Prospective Members ONLY!  
    On or Before September 27 - Each Registrant  . . . . . . . . . $    995.00   
    After September 27 - Each Registrant  . . . . . . . . . . . . . . . . $  1095.00   
 

  Associate, Market Intermediary Member Registration fees:   
    On or Before September 27 
    First registrant from an organization  . . . . . . . . . . . . . . $ 1,750.00 
    2nd - 6th registrant from an organization  . . . . . . . . . . . . $ 1,650.00 
 
    After September 27 
    First registrant from an organization  . . . . . . . . . . . . . . $ 1,850.00 
    2nd - 6th registrant from an organization  . . . . . . . . . . . . $ 1,750.00 
 

  Spouse/Guest Registration Fees  . . . . . . . . . . . . . . . . . . . .$   375.00 
 

 Off-Site Registration Fee (Only if you are not staying at host hotel;  
    waived if home residence is within 25 miles of hotel)  . . . . . . . . . . . $   300.00
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