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Chairman’s Report 
 
 
 
 

am honored to report to you 
on 2019. The Board asked me 
to serve one more year over 
my normal term of two years 
as we lost our chairman-elect 
(Bob Tees) and our vice- 

Tees vice chair. Greg worked closely 
with Shawn Kilfoyle, Kurt Ruppel, 
Andy Schipke, Paul Siegle, and me. 
In two days, we implemented your 
vision and created a new direction for 
Management and Technology and had 

chairman (Kurt Ruppel) had a family 
emergency and could not serve early. 
I am delighted that Kurt will step into 
the role of chairman in 2021. 

The reason I agreed to stay on as 
chairman is that EMA has been a labor 
of love for all of us in the leadership. 
There are not too many associations 
that nurture the long-term friendships 
and reputation that we have. We are 
different; we are a family, and I am 
honored to continue to work for the 
betterment of this association. Kurt 
Ruppel has been working by my side, 
and I am convinced he will be ready to 
go when we transfer leadership at the 
Fall Meeting. 

2019 was a stronger year for EMA. 
While other associations memberships’ 
were declining, ours grew. We com- 
pleted our three-year plan and imple- 
mented a new vision with a refocus 
of our efforts on Capitol Hill and the 
Postal Service. Through our work with 
Subject Matter we are now much more 
savvy of things on Capitol Hill and 

 
 

Ron Wilson 
 
 

Postal Reform may become more of an 
issue during Kurt Ruppel’s administra- 
tion than mine. 

I am pleased to report that our 
membership grew in 2019 and EMA 
now represents 96 percent of the 
company’s manufacturing envelopes in 
North America and has plants in 30 na- 
tions thanks to GEA. We have a strong 
foundation, which produces compelling 
research. We are spending our money 
wisely as we move into 2020. When I 
write to you at the end of 2020, I will 
have stepped aside with a great number 
of accomplishments, many of which 
were the dreams and ideas of Bob Tees 
who may not have finished a full term 
but his thoughts and ideas were with us 
the entire way. 

In short, we have a new Management 
and Technology Committee under the 
leadership of Greg Wilke who was Bob 

the plan approved by the Board at the 
last fall meeting. In fact, the entire 
Strategic Long-Range Plan was ap- 
proved and we are moving forward with 
the plan. 

Our Postal Affairs and Public 
Policy Committees have gone through 
a fine-tuning and mission change. We 
have cut in one-half the number of 
alliances we belong to and re-affirmed 
our commitment to solid membership 
growth and member focused education. 
We will implement the first year of this 
plan under my administration and the 
second and third year under Kurt’s 
administration. 

I am pleased about our accomplish- 
ments in 2019 and look forward to 
2020. You can read about them in the 
pages that follow. 

Sincerely, 
 
 
 

Ron Wilson, EMA Chairman 
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President’s Report 
 
 
 
 

cannot believe that 2019 
has come and gone. It was a 
busy year for the association 
and the industry. I can 
remember analyst’s telling 
me that by 2011 the envelope 

manufacturing industry would be 
smaller and more compact, a few even 
said we would not exist after 2020. 
They were wrong! The opposite has 
happened. Between 2018 and 2019, 
the industry grew in terms of members 
but also in terms of the diversity of 
products we have produced. We have 
six companies that now I would state 
are more in lightweight packaging 
than envelopes. Two that I know of in 
Europe. We have companies that used 
to be in transactional mail whom are 
now in direct mail. A few companies are 
in direct mail and website development. 
Some that are forms producers and 
envelope manufacturers and a few 
that have significant internet based 
operations that happen to be envelope 
producers. 

We have gone from being offset 
printers, to flexo printers to ink-jet 
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printers. We are in litho covert markets. 
We produce a host of single use paper 
items and a host of other products. The 
group of members that helped to transi- 
tion the association from the Envelope 
Manufacturers Association to just EMA 
were spot on. We are different; we are 
more diverse and we are more profitable 
than before. That diversity is helping 
us thrive and strive in the future. There 
are a few smaller companies that have 
gone out of business, but it is primarily 
because it takes capital to transition 
and we will be a smaller industry in 
terms of people but a more profitable 
industry in terms of the products we 
make. Our Jobs and Mail Study says the 
same of the entire graphic arts indus- 
try. This is not an industry in decline, it 
is an industry that is evolving. 

The legislative challenges will always 
be with us. We need a strong and global 
postal system to thrive and we need 
to end discrimination against paper 
caused by a plethora of poorly done 
research that shows that the internet 
will gradually replace all paper. It is just 
not true. The digitization of commerce 
is changing markets, but it is also creat- 
ing new opportunities for converters. 
The research says that paper has a place 
and a need, it may not be as universal 
as before, but it is still there. Direct 
mail continues to grow with internet 
commerce and EMA will be a part of 
that growth. 

The staff is now the size it should 
be, and we have the right skills in place 
to get the job done. We have a well- 
developed strategic long-range plan and 
we are acting on that plan. Now we just 
have to execute well, to build our skills 
base as we move forward and prepare 
for the future. 

Sincerely yours, 
 
 

Maynard H. Benjamin 
President & CEO 
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Management & Technology Committee 
 
 
 
 
 

he EMA Management and 
Technology (M&T) Committee 
began meeting regularly 
as a standing committee at 
the 2019 Spring Meeting in 
Tucson, Arizona, and held 

its second meeting at the 2019 Fall 
meeting in Charleston, South Carolina. 
A subcommittee met in August in 
Lenexa, Kansas to flesh out the 
specifics of the Strategic Long-Range 
Planning (SLRP) initiatives developed 
by senior leadership of the EMA. 

During those meetings, much was 
planned for the next three years and 
the work is well underway. The vision 
of previous chair, Bob Tees, has been 
developed into two strategic objectives 
with seven supporting objectives. The 
focus is to increase and balance the 
associate membership of EMA and to 
increase participation of production 
and operations management personnel 
of EMA member companies. 

These goals are being accomplished 
through several programs designed 
to provide meaningful and specific 
information relevant to the envelope 
industry. These programs include a 
Technical Forum to be held in conjunc- 
tion with Brand Print Americas 2020 
– the newly formed alliance between 
Print and Label Expo. Also included 
are several ongoing reports to identify 
trends within the industry, a newsletter 
focused on management and technol- 
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During those meetings, 
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the next three years   
and the work is well 
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previous chair, Bob Tees, 
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of production and 
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personnel of EMA 
member companies. 

ogy, updated training videos, and a 
revision of the “Power of the Envelope” 
PowerPoint presentation. 

The information for these programs 
will be identified through a compre- 
hensive survey that will be sent to 
EMA regular members. This survey 
will help guide the M&T Committee 
toward topics the EMA membership is 
most interested in obtaining. Once the 
survey is complete, the committee will 
work to determine the most effective 
means of sharing this material to the 
membership. 

In addition to the survey, planning 
for the co-event with Brand Print 2020 
is moving forward. Partnering with 
APTech, EMA staff is exploring the 
most beneficial and cost efficient for- 
mat to provide a custom experience to 
the event, as well as providing industry 
specific presentations offered only to 
EMA members. 

The projects I outlined are in 
the pipeline and some of them are 
scheduled to release early 2021. There 
is much to accomplish over the next 
few years and the M&T committee is fo- 
cused on achieving the goals and SLRP 
initiatives of EMA senior leadership 

Sincerely yours, 
 
 
 

Greg Wilke, Chairman 
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Public Policy Committee 
 
 
 
 
 

he Public Policy Committee has 
been in operation since 2010 
when the association decided 
that we needed a stronger 
presence on Capitol Hill. We 
have learned a great deal 

over the years about representation 
and issue management and in the last 
eight years; we have been working 
with a variety of government affairs 
professionals from our supplier 
community and external organizations. 

We work on two key issues: 
1.Postal Transformation 
2.The Right to paper-based commu- 

nication 

Both are substantial and long-term 
issues. Here is our report for 2019: 

Postal Transformation 
EMA has had a long-term relation- 

ship with the United States Postal 
Service that goes back to a time that it 
was the Post Office Department. Many 
of our members have devoted their 
working lives to postal issues, and we 
consider ourselves a close ally of the 
USPS. Good friends have differences 
and at times we have diverged from 
some postal policies, but we always 
seem to align with one another as 
far as our policy positions have been 
concerned. 

In 2019, the EMA Postal Affairs 
Committee and the Public Policy 
Committee began meeting together. 
The Chairman or Deputy of the Postal 
Affairs Committee reports at every 
Public Policy Committee Meeting 
because postal issues are so important 
to the industry, and to a certain extent, 
they are public policy issues, especially 
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today in our integrated communica- 
tions market. 

We have also been developing 
postal transformation legislation 
that appears to be a never-ending 
process. Over the last five years, we 
have worked on five postal bills and 
now we have an iteration of the same 
bill from 2017. One would think we are 
getting closer, but no bill is perfect and 
we are always improving the product. 
Through a close working relationship 
with the EMA Foundation’s Institute 
for Postal Studies, we have worked on 
demonstrating that while price elastic- 
ity analysis is difficult in an environ- 
ment in which rates increase only 
by CPI, there is substantial evidence 
to show that the higher the rate the 
more the customer can pull into other 
media. Also, through our work with 
the EMA Foundation Institute for 
Postal Studies, we have shown that 
the Mailing Industry continues to be a 
profitable part of the US Economy and 
while employment may be declining, 
sales are increasing. We will transfer 
our findings onto cards for every state 
and Congressional District and provide 
them to our membership to use in 
2020. However, the news we are hear- 
ing at press time is much more positive, 
and it looks like we may finally get a 
broad consensus bill out of Congress 
that everyone can agree to. 

Right to Paper 
Digital Demand Destruction was a 

term coined by our Chairman that has 
become a major issue for the paper- 
based communication industry. Sadly, 
everyone in the paper-based commu- 
nity has opted to “do their own thing” 
and as a result, much of our work has 
been in ensuring that our messaging 
is supportive of everyone. In 2019, we 
focused our work on educating over 
20 Members of Congress and constitu- 
ent organizations on the issue and in 
collecting and disseminating research 
on the subject. From that work, we have 
fine-tuned our objectives and are now 
moving forward with a lobbying plan 
that is modest but consensus driven. 

Our allied alliances that we were 
financially supporting became an 
alphabet soup of organizations, some 
of which were the same issues that we 
were accomplishing in yet other organi- 
zations. So we streamlined and simpli- 
fied the organizations we belonged 
to and have refocused our efforts to 
be more complementary of our work 
with Subject Matter, the government 
relations firm that is doing the heavy 
lifting for us. 

Therefore, as we exited 2019, we 
now have a streamlined presence, a 
more focused list of objectives and we 
hope a few successful outcomes in 2020. 

Sincerely yours, 
 
 

William S. Berkley, Chairman 
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Postal Affairs Committee 
 
 
 
 
 

he EMA Postal Affairs Committee 
has had a very busy year given 
what has gone on with the 
Postal Service. Our committee 
now has three representatives 
to the Mailers Technical Advi- 

sory Committee (MTAC), and we have 
several alternates that work with us. 
Four times per year, we are in Washing- 
ton, D.C. for MTAC meetings, and two 
of us are regular attendees at Postcom 
meetings that also provide us insight 
and analysis of postal issues. 

Our Postal Partner Network is 
strong. If you do not have a Postal 
Parnter representative for your com- 
pany, I encourage you to appoint one. 
The cost is minimal and the informa- 
tion is well worth it. The Postal Affairs 
Committee focuses most of its time on 
regulatory issues, while Public Policy 
deals with the legislative postal issues. 
There is a great deal of back and forth 
between the two committees, and the 
leadership of Postal Affairs is on the 
Public Policy Committee. 

In 2019, we continued to monitor 
the financial performance of the Postal 
Service, an issue of importance to us. 
First-Class Mail volume continues to 
decline at greater than a 2.6 percent 
rate, but Marketing Mail has held up 
pretty well. The emergence of light- 
weight packaging has also captured 
our interest, as there is some overlap 
between large format envelopes and 
these lightweight packages. After 
reaching a peak of around 213 billion 
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We pack our Postal 
Partner Bulletin 
with information 

on regulatory 
interpretations, postal 
statistics, and trends 

information. To benefit 
from a subscription 
and all of the other 

information we offer  
is easy: become and 
EMA Postal Partner. 

 
units in 2006, the U.S. Postal Service 
(USPS) has experienced a decline in 
mail volume year-after-year since then. 
By 2019, the number had dropped by 
33 percent to just 142.57 billion units. 
However, the velocity of decline has 
slowed somewhat in the last several 
years. We are also working hard to use 
every discount the USPS offers and ex- 
pand new technology into the envelope 
to streamline throughput and make 

the envelope more valuable. In fact, the 
average value of the envelope per M 
rose during the last quarter of 2019. 

The Intelligent Mail Barcode has 
resulted in new functionality to the 
mail and integration with the mobile 
phone has produced some value added. 
However, our focus remains on making 
sure mailpieces are properly designed 
and we can respond to member ques- 
tions quickly. As we move into 2020, 
we have begun to look at raw materials 
again, especially the properties of win- 
dow film, and we will release a report in 
the first quarter with our findings. 

We pack our Postal Partner Bulletin 
with information on regulatory 
interpretations, postal statistics, and 
trends information. To benefit from a 
subscription and all of the other infor- 
mation we offer is easy: become and 
EMA Postal Partner. Please remember, 
our leadership team is in place to serve 
every member company. We realize 
some issues are sensitive, which is why 
our president and our Administrative 
Assistant Traci Brooks are trained to 
handle postal matters in a time sensi- 
tive and confidential manner. You can 
get information on the EMA Postal 
Partner program by contacting Traci 
directly at tbrooks@envelope.org. 

Sincerely, 
 
 

Lon S. Robinson, III, Chairman 
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Sincerely, 
 
Scott Evans, Chairnan 
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Membership & Marketing Committee 
 
 
 
 
 

hrough the MemberPower 
Campaign, we recruited 
three new members during 
2019. Recruitment was at 
the forefront of our goals. 
We started working on an 

international recruitment campaign 
through GEA over the summer. 
The e-commerce study along with 
a membership kit was mailed to 
companies in Asia, Africa, Australia, 
and Europe. We gained some strong 
leads to follow-up with in 2020. 

Congratulations went to our lat- 
est MemberPower winner, Russell 
Packwood. Russell received a $250 
certificate toward the 2020 Spring 
Meeting. Every lead you send us will 
get you closer to being the next award 
winner. We are committed to doing all 
we can to keep EMA/GEA strong, and 
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we know we can do it with your help. 

During the Strategic Long Range 
Planning (SLRP) Committee Meeting 

in February, a Strategic Objective 
was created to support our mem- 
bership recruitment efforts. The 
Membership Committee will assist 
the SLRP Committee in meeting these 
membership goals. The Objective and 
Supporting Objectives will be the focus 
for the next three years. A plan has 
been developed to increase member 
engagement and to recruit and retain 
Associate and Market Intermediary 

members to balance our membership 
categories. 

We have continued to push our 
“Buy EMA” program, appealing to our 
members to support those who support 
their association and asking that they 
share their membership experience 
with any vendor who is not a part of 
EMA and encourage them to join. This 
year we focused on recruiting more 
Associates and Market Intermediaries. 
We continue to encourage members to 
send us referrals and help us recruit 
new members as they travel in the USA 
and abroad. We will be happy to provide 
you with materials to pass along. 

For more information on our com- 
mittees, working groups, task forces, 
or any of our programs, please contact 
Kim Moses at kmoses@envelope.org. We 
need you! Together, we can influence 
the future of our industry. 
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Meetings & Content Committee 
 
 
 
 
 

his year, the Meetings & 
Content Committee focused 
on the needs our members. 
We introduced a new meeting 
pattern, and we made a few 
changes in the agenda. The 

meeting began on Tuesday and ended 
Thursday night after the Industry 
Partners Party. We tried the new 
pattern to support the needs of our 
members who have young families and 
busy weekends. We also updated the 
schedule to include the Management 
and Technology Committee Meeting. 
These changes allowed us to Focus on 
the Future, which was our theme for 
the year. 

The EMA 2019 Spring Meeting was 
held April 10–13, 2019 at the Loews 
Ventana Canyon Resort in Tucson, 
Arizona. There were approximately 125 
members and prospects in attendance. 
The Opening Keynote Speaker, David 
Williams, Vice Chairman of the Board 
of Governors, United States Postal 
Service, opened the meeting with a 
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discussion on the current challenges 
facing the Postal Service and the oppor- 
tunities he sees for its future. He also 
talked about the market-place risks and 
what the Postal Service will do to best 
position itself for the future. 

Continuing with our theme, we 
invited Mark Harrison, Heads of 
Markets, with the International Postal 
Corporation, to share the results of 
research conducted in Germany, Japan, 
and the United States on consumers’ 
preference for advertising mail and 
e-commerce product packaging and 
sustainability. We also heard from 
Tammy Whitcomb, Inspector General 
of the U.S. Postal Service, she pro- 
vided a presentation on Ad Mail in the 
digital age, in particular the neurosci- 
ence studies conducted with Temple 
University, which showed that print 
advertising could be effective in helping 

companies build their brands and in 
targeting certain customer segments. 

During the Management and 
Technology Session, Adam Moran, Vice 
President of Sales, Vorne Industries, 
Inc., discussed how measuring lost time 
is the essential first step of improving 
the productivity of any manufacturing 
process. Dave Swedes, Vice President 
Engineering & Manufacturing, Valco 
Melton, provided details on adhesive, 
valve and inspection technology and 
Doug Reiland, Managing Director, 
Intelligent Designs, LLC, shared his 
expertise on gum extrusion solutions 
for the envelope industry. 

During the Postal Affairs/Public 
Policy Session, Steven Monteith, Vice 
President of Marketing, United States 
Postal Service, provided an informative 
presentation on the Value of Mail and 
Packaging. Michael Libby, Commercial 
Market Manager, Sappi North America, 
spoke to the meeting attendees about 
Haptics, which looks at communica- 
tions through the lens of neuroscience, 
exploring how media shapes the brain 
and consequently the way a brand is 
perceived. 

 
CONTINUED ON PAGE 8 
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The Closing Keynote Speaker was a 
former EMA Chairman, Randy Zook, 
who is now the President and CEO 
of the Arkansas State Chamber of 
Commerce & the Associated Industries 
of Arkansas. Randy provided a dynamic 
speech on Work Force Development. 

During our 2019 Fall Meeting, over 
200 members, prospects, and guests of 
EMA met in Charleston, South Carolina 
on October 22–25. 

Whit Askew, a respected political 
and government affairs consultant 
with DC Firm Subject Matter, kicked off 
the meeting as the Opening Keynote 
Speaker. Whit shared with the group 
the work they are doing with EMA to 
preserve and protect the consumer’s 
right to paper options. He stated that 
EMA’s targeted efforts have increased 
awareness and spurred interest from 
key lawmakers, and cultivated new 
Congressional allies. He explained how 
their efforts have laid the foundation 
necessary for EMA to seize future 
opportunities and achieve tangible 
results. 

Cheryl Chapman of International 
Paper shared the key findings of the 
2018 Mailing Industry Job Study and 
Debora Haskel, IWCO Direct talked 
about the Effectiveness of Direct Mail 
vs. Email, during the Foundation 
Forum. Sarah Moe Meyers, Hallmark 
Cards, Inc. shared her views on the 
United States Trade Relations and 

Christopher Oswald, Association of 
National Advertisers, discussed the 
developing privacy debate focusing on 
the California Consumer Privacy Act 
(CCPA) and industry’s effort to estab- 
lish a national data privacy law during 
the Public Policy General session. 

The Postal Affairs Session featured 
Vickie Stephen and Judy de Torok from 
the United States Postal Service, who 
shared details on their program that 
targets marketing and graphic arts 
communication to college students. 
Since the beginning of this program, 
dozens of colleges have developed cur- 
riculum incorporating how to use mail 
in marketing programs. We also heard 
informative updates from the EMA 
Postal Team on MTAC, USPS Proposed 
Rates & Promotions, and Sandboxx let- 

 
We are constantly 

looking for new 
content and speaker 

suggestions. 
If you have ideas or 
would like to join the 

committee, please 
contact Kim Moses at 

kmoses@envelope.org. 

ters, a web and mobile app that allows 
family and friends to send a physical 
letter to loved ones in basic training. 

During the Management and 
Technology Sessions, Bill Farquharson 
provided a presentation on the benefits 
of Inkjet Printing and Keith Whisler, 
EMA staff, along with a panel of mem- 
bers provided their feedback on the 
W+D Direct Mail Days. Oakley Keller, 
EHS Consultant, American Training 
Institute and Bob Tees, President, 
Manufacturing Rx Consulting, 
provided an update on the Safety 
Advisory Council. 

The Closing Keynote Speaker was 
Lisa Ryan, Engagement and Retention 
Expert, Lisa’s presentation was on 
Manufacturing Engagement: How to 
keep your top talent from becoming 
someone else’s. 

Both meetings ended with a night 
of dinner, dancing and fun sponsored 
by the EMA Industry Partners. 

We are constantly looking for new 
content and speaker suggestions. If 
you have ideas or would like to join the 
committee, please contact Kim Moses 
at kmoses@envelope.org. 

Sincerely, 
 
 
 

Paul Reilly, Chairman 
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Steve Hart, Chairman 

The EMA Foundation for 
Paper-based Communications 

 
 
 

adies and gentlemen, this is 
my final report as Chairman 
of the EMA Foundation for 
2019. The Foundation has 
come a long way and has been 
built as a resource for the 

 
This leads to why we are raising 

money in 2020. The endowment is 
complete. We are collecting the final 
commitments this year, but we may 
need to do a few things in 2020. One 
is to establish more funding for future 

industry. Last year we produced a Jobs 
and Mail Study for 2018. It is always 
one year behind the current year, 
so we can capture all the data that’s 
needed. That study showed an industry 
that was thriving in 2018, which had 
fewer jobs but more sales revenue. It 
showed me that there is a shift going 
on in our industry toward more direct 
mail and e-commerce packaging, while 
other parts of our industry are either 
stagnate or slowing. 

You will hear from Bill Berkley 
about our education of over 22 
Members of Congress, in both houses, 
on the existing laws on right to paper 
and what might be done to strengthen 
those laws. The response that we re- 
ceived back was positive enough for us 
to approve one more year of work and 
in 2020, we are sharing costs with EMA 
because some of this work is lobbying 
for change to the existing laws. 

We have streamlined our contri- 
butions to many of the coalitions we 
belong to which are jointly funded by 
EMA and the Foundation. The end 
result was that we cut the number of 
coalitions in half as we changed our 
focus on the issues we needed to track 
in 2020. That action saved us money 
and staff hours. 

The Foundation operates under 
several financial and operating poli- 
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Ladies and gentlemen, 
this is my final report  

as Chairman of the EMA 
Foundation for 2019. 
The Foundation has 

come a long 
way and has been 
built as a resource 
for the industry. 

 
cies. One of which is that we cannot 
spend more than we take in, in interest 
income. Therefore, we keep track of 
those sums in excess of interest earn- 
ings and that becomes a loan that we 
have to pay back to the Foundation. We 
are still in the process of reconciling the 
investment earnings against program 
expenses that may have exceeded 
budget, but it will not be much since we 
had such terrific investment earnings 
in 2019. 

jobs and mail studies and research, and 
another is to create a resource base for 
environmental research, and finally 
to repay any sums in excess of interest 
earnings back to the endowment to 
ensure the endowment is whole. Paul 
Siegle will provide more details at the 
2020 Spring Meeting. 

Speaking of Paul, he has done 
a great job raising money for the 
Foundation. He and Hunter Wilson, 
Mike Budd, and many others are 
responsible for the terrific success in 
completing the fundraising for the 
Joyce B. Tuck Scholarship Fund. We 
have awarded two scholarships thus 
far with more to come. Even through 
Colortree of Virginia is no longer in 
existence, friends and family of the 
company administer the Robert Martin 
Scholarship Fund and we will provide 
scholarships in Robert’s name for many 
years to come. 

Therefore, as I step down as your 
chairman, I am very thankful to all of 
you for your support, your vision, and 
your friendship. 

Sincerely, 
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Global Envelope Alliance 
 
 
 
 

EA is an Alliance of Member 
Companies; it is unique in our 
industry. It is an organization 
that has a Board of Directors 
for basic governance, but 
its focus is upon the posts, 

the research platforms of many of the 
global posts. 

GEA acts as an open forum and we 
welcome others in the industry who 
want to direct our work, to participate 
in our studies, or attend our conferenc- 

e-commerce and promoting market 
opportunities across the globe. GEA 
has a close working relationship with 
the European Association (FEPE), with 
the International Postal Corporation 
(IPC) and with the Universal Postal 
Union, Direct Marketing Advisory 
Board (UPU-DMAB). A great deal of our 
work is done between Alliance Partners 
and between the postal organizations 
that are our partners. GEA is at the 
forefront of positioning the envelope 

 
 

Brooks H. Bower 
 

up on our industry across the globe, 
twenty-four joint reports with EMA 
throughout the year, and numerous 
specialty reports and analyses. We also 
have a global web platform and a library 
of studies and analyses and linkages to 

es and experience all we have to offer. 
There are countless opportunities to get 
involved, such as serving on our leader- 
ship team. Contact Traci Brooks in our 
office and she will get you engaged at 
tbrooks@envelope.org. 

Sincerely, 
 
 

Brooks H. Bower, Chairman 

as part of the e-commerce revolution 
across the globe, and we are continuing 
to educate ourselves on new products 
and processes. 

GEA produces a global envelope 
report that is an overall health check- 

GEA is at the forefront of positioning the envelope 
as part of the e-commerce revolution across the 

globe, and we are continuing to educate ourselves 
on new products and processes. 
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Finance Committee 
 
 
 
 
 
 

he combined financial 
statements for EMA 
and the Foundation 
in summary form are 
shown on your right. 
EMA had a good year 

in 2019. Member dues income 
was up, meetings income was 
up, and investment income was 
also up. The Foundation did 
well in managing the Subject 
Matter Educational Campaign, 
which in 2020 will move to be 
funded in part by EMA, with 
the education still managed 
by the Foundation. 

While 2020 may present 
more challenges to us, we feel 
that 2019 was a memorable year 
for the association in which our 
investment and membership 
base grew. 

Sincerely yours, 
 
 

Russell J. Packwood 
Secretary/Treasurer 

 
 
 
 

Russell J. 
Packwood 

 
 
 
 

  EMA FOUNDATION ELIMINATIONS TOTAL  

Unrestricted activities 
Revenue 

Member dues $745,661 $745,661 
Contributions  $73,250 $73,250 

Meetings $422,617  $422,617 
Interest and dividend income $27,334 $324,520  $351,854 

Associate dues $188,836   $188,836 
Affiliate dues $71,750   $71,750 
Training and Certificates $4,281   $4,281 
Other programs $0   $0 
Management fee and related $125,000  ($125,000) $0 
Net assets released from restriction – 

satisfaction of program restriction $0 $95,839 $95,839 

Total Revenues $1,585,478 $493,608 ($125,000) $1,954,087 

Expense 
Administration $953,496   $953,496 
Foundation activities  $427,225 ($125,000) $302,225 
Meetings $365,443   $365,443 
Association programs $150,863   $150,863 
Communications $53,281   $53,281 
Association research $1,000   $1,000 

Total Expenses $1,524,083 $427,225 ($125,000) $1,826,309 

Change in unrestricted 
net assets before net 

    

gain on investments $61,395 $66,383 $127,778 
Net gain on investments $104,859 $656,335 $761,194 

Change in unrestricted 
net assets $166,254 $722,718 $888,972 

Temporarily restricted activities 
Contributions $10 $38,200 $38,210 
Interest and Dividends $0 $37,335 $37,335 

Net assets released 
from restriction $0 ($95,839) ($95,839) 

Change in restricted 
net assets $10 ($20,304) ($20,295) 

Change in net assets $166,263 $702,414 $4,868,677 

Net assets, January 1, 2019 $1,102,366 $6,723,498 $7,825,864 

Net assets, December 31, 2019 $1,268,629 $7,425,912 $8,694,541 
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EMA 2020 Fall Meeting 
October 6 – 9, 2020 

The Westin Austin Downtown 

Austin, Texas 
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700 S. Washington Street, Suite 260 • Alexandria, VA 22314 
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