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hen Ron Wilson and I started collaborat-
ing on the Strategic Long Range Plan, we 

were able to develop 12 major conclusions about the 
future of the envelope manufacturing industry, not 
only from a national but also from a global perspec-
tive. These conclusions are as follows:

 1. We are going to see an ever-increasing 
change over in key staff of envelope compa-
nies and therefore, we need a program to at-
tract and retain the workforce of the future. 
We also need to ensure that the emerging 
leaders within our companies have the skills 
and experience to lead their company and 
the industry forward.

 2. We need to study successful business 
models from other industries on how they 
attract, retain and grow millennials in their 
work force.

 3. We need new distance learning tools to edu-
cate and train our employees.

 4. The Passage of Postal Reform is critical to 
the well-being of our industry. We must de-
velop a plan to get postal reform completed 
by 2018.

 5. Paper demand destruction is a critical issue 
for everyone in the supply chain. We must 
help strengthen our advocacy so it can be 
effective in slowing the erosion of paper-
based demand.

 6. We are committed to citizen’s choice legis-
lation in whatever form that will take. We 
must develop an action plan and milestones 
to achieve that result.

 7. Membership growth must continue to be 
pegged at 3 percent per year and member-
ship losses cannot be greater than gains.

Ken Bernstein

 8. EMA must develop revenue generation 
tools that are outside of dues and we must 
lower our dependence on membership 
dues in the future.

 9. We must expand our website presence 
with new tools and new approaches to 
reach prospective and current members 
via the web and social media to supple-
ment our existing marketing efforts.

 10. We must continue to use resources to mon-
itor key graphic arts industry trade shows 
for new technologies that can be used in 
our industry and also survey our members 
on the use of these technologies and/or use 
social media to identify new technologies.

 11. We must involve our associate members 
largely in our technology, outreach educa-
tional programs, and use this member- 
ship base as a source of new technology 
and ideas.

 12. We must always start with the needs of 
our membership and ensure we develop 
our programs from the member back.

We were able to 

develop 12 major 

conclusions about the 

future of the envelope 

manufacturing industry. 

C h a i r m a n ’ s  r e p o r T
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s we look back over 2016, we have seen some 
very positive signs that our industry is con-

tinuing to grow in many different ways and adapt to 
a very different future than we saw a decade ago.

On the adjacent page is a chart from a report 
developed by accenture entitled The State of the 
Post and Parcel Industry 2016. As you can see from 
the graph, we are seeing 5 stages of postal volumes 
from stability, through major decline, through 
deceleration, through gradual decline to a managed 
decline. We are most fortunate that the envelope 
manufacturing industry has been able to adapt as 
it has moved forward. Globally, by 2019 we will be 
a 250 billion mail volume industry that includes a 
great deal of packaging and a global forecast of a 
two percent annual decline through the next three 
years. The Post and the mailer can manage with 
increased efficiency, a change machine base and di-
versity of their business base through this mail vol-
ume decline. These themes have been mentioned in 
many annual reports and meetings over the years.

We are smaller but we are more diverse. We 
are much more focused on what needs to be done 
to slow the decline in mail volume. The posts on 
which we depend have also diversified their opera-
tions and no longer look to the mail as the primary 
generator of income, but one of the generators of 

income. We know through the statistics that 44 
percent of the global revenues of the posts still come 
from mail and that direct mail has become a new 
technology platform for integration with intelligent 
phones. We also realize that slowing the decline in 
transactional mail volume comes from postal rate 
moderation and ensuring that citizens always have 
the right to receive their bills in the mail even if 
they choose to pay them online.

At the same time, we must not look away from 
new technologies that make the mail smarter and 
full featured. That includes new digital printing 
and process tools and creation of stronger software 
departments to manage this new technology. For 
the post, it may mean more collaboration to ensure 
universal service to every household and business. 

p r e s i d e n T ’ s  r e p o r T

Maynard H. Benjamin
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These conclusions have formed the basis for not 
only our three-year plan going forward but also a 
number of changes to our organization and message 
you will read in this report. It has been my great hon-
or to lead the association for the past two years and 

Chairman’s Report
Continued from page 1

turn over an association to Ron that is strongly in the 
black and focused on the future. Thank you for your 
confidence and support over the past two years. 

Sincerely,

Ken Bernstein, EMA Chairman



We must not be afraid of the future but adapt to it 
as we move forward.

EMA, GEA and our Foundation have made 
some great strides forward this year in addressing 
the series of key factors that our chairman outlined 
in his report and each committee and GEA has es-
tablished programs that carry out a common vision 
of the future. We are continuing to grow our mem-
bership and programs in different ways and we 
are strongly in the black financially providing the 
resources we need to get the job done. All we need 
is you to help guide us by getting involved.

Sincerely,

Maynard H. Benjamin, CAE, FASAE
President & CEO



they could see some of the changes that are 
coming down the pike. We need to integrate 
that into our programming. We have been 
working on a new method of Training Ad-
justers that you will hear about at the 2017 
Spring Meeting that is performance-based 
instruction. W+D has done a great job sup-
porting us.

 5. Creating a future leadership cadre is some-
thing we talked about a great deal in our 
meetings in 2016. All of us are looking to 
hire future employees that will work in our 
industry and we are finding them in many 
different areas like military veterans who 
have great skills we can use.

 6. We also looked at developing strategies to at-
tract Millennials to our industry. We opened 
up this topic at the Fall Meeting and we are 
going to take it to the next step in future 
meetings.

 7. We have to find a very creative way to train 
emerging leaders in our industry. We have 
explored many different models and we will 

he Management and Technical 
Committee is about to undergo 

a very significant change in 2017 that 
began in 2016 with the completion of 
our Strategic Long Range Plan. The 
overall objective of that plan was to, 
“Identify new and maximize existing 
technologies to improve efficiencies 
and open new markets.” This objec-
tive would be coupled with an increase in program 
participation by 10 percent. Here is how we will 
accomplish that objective:

 1. This is a tall order and it is going to take a 
reshaping of the Management and Technical 
Committee. We decided to begin by chang-
ing the name to Management and Technol-
ogy Committee. After all, we are no longer 
just talking about technical developments 
but technological developments. We do not 
want to ride behind the curve but get out in 
front of that curve.

 2. As a number of us attended the Drupa Trade 
show this year, we clearly saw that the future 
is going to be much more different from the 
past. We are moving more aggressively into 
the digital space and creating a new cadre of 
leaders that have the expertise to move us 
in some new directions. That means a new 
chairman, Derek Waterhouse, who under-
stands this technology and three new sub-
committees: Technology, Digital, and Legacy. 
I will report more at the 2017 Spring Meeting.

 3. We need more volunteer support from every 
category of our membership. 

 4. We are going to set goals, measure involve-
ment and grow our committee to become a 
resource to the association. Drupa was a wa-
tershed moment for many of our members; 

Robert M. Tees

m a n a g e m e n T  &
  T e C h n i C a l  C o m m i T T e e

Continued on page 5
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need consensus on the model to best serve 
us. We plan to convene a group in 2017 to 
help us develop a firm way forward.

 8. Finally, we have started planning for a tech-
nical conference to be held in 2018. This is 
not a machine show but a conference where 
the participants share ideas and concepts 
with their colleagues in the industry. The 
conference will be held at a low cost loca-
tion that is easy to get to. We experimented 
with this in the form of a Future of the 

Management & Technical Committee
Continued from page 4

he Public Policy Committee is 
now five years old as a standing 

committee of EMA and it has accom-
plished a great deal in that time point-
ing EMA towards greater accomplish-
ment in the government affairs sector. 
The two principal issues the commit-
tee have been dealing with in 2016 are 
Postal Legislative Reform and Consumers for Paper 
Options, our effort to slow down paper demand de-
struction primarily in the areas that influence mail 
and envelopes the most.

PosTAl legislATive ReFoRM

EMA has long been part of a number of coali-
tions that support the need for laws to stabilize Post-
al Service finances. In 2016, major developments 
included refinement of S. 2051, the Improving Postal 
Operations Service and Transparency Act (iPost) 
bill by Senator Tom Carper (D-DE) and a bipartisan 
group that specifically dealt with the refinancing of 
the healthcare obligations of postal service retirees. 
The insurmountable accrual schedule for the future 
health benefit payments under current law led to 

William S. 
Berkley

p u b l i C  p o l i C y  C o m m i T T e e

many headlines about the USPS being bankrupt. 
While these obligations are harmful to the balance 
sheet, the agency is not bankrupt and posted opera-
tional surpluses during much of the 114th Congress. 

The goal of the iPost Bill was to re-work the 
benefits cost structure so that employees received 
the same benefits but retired employees would be 
required to use Medicare consistent with practices 
involving other retired Federal Workers. This would 
save the Postal Service and ultimately the Postal 
Rate Payer billions of dollars in annual savings. 
The iPost Bill also restored the exigent base rate 
increase proving controversial for many mailers and 
changed some of the governance structure for the 
USPS, consolidating the Inspector General’s posi-
tions for the Postal Regulatory Commission and the 
Postal Service and adding a financial control board 
and chief technology officer. In the waning days of 
the 114th Congress, there was a push by Senator 
Carper to “hot line” the bill that encountered strong 
opposition. Many Senators felt that the bill had not 
been sufficiently vetted and its provisions were not 
understood in some sectors.
Continued on page 6

Envelope Machine meeting several years ago 
in Jacksonville, Florida and now we are go-
ing to program this meeting so it will attract 
a much broader audience.

As you can see, 2016 was a year of re-purposing 
and re-planning our efforts. I believe that you will find 
2017 and 2018 to be exiting years for our committee.

Kind regards,

Bob Tees, Chairman



Public Policy Committee
Continued from page 5

Postal legislation was also introduced in the 
House of Representatives. H.R. 5714, the Postal 
Reform Act of 2016, incorporated many of the 
provisions of the iPost Bill but further changed the 
governance and oversight of the USPS. By the time 
the House Bill was introduced, there had been more 
analytical work done on postal benefits and some 
late work by the Obama Administration on allow-
ing the Postal Service to use postal specific numbers 
to calculate obligations rather than basing them 
on general Federal retirement and healthcare. The 
rate increase was cut in half to 2.15 percent helping 
expand support within the mailing community. In 
October, more than 1,300 companies and associa-
tion’s joined EMA on a letter supporting the House 
bill and in the late fall the Congressional Budget 
Office scored the bill and that result was very 
favorable indicating over $2 billion in savings to 
the unified budget. The Oversight and Government 
Reform Committee (OGR) reported the bill without 
objection and time ran out to get approval of the 
Ways and Means Committee necessary because of 
the Medicare provision. OGR Chairman Chaffetz 
(R-UT) pledged that the process would not have to 
start from scratch but a new bill would be intro-
duced in the 115th Congress picking up from where 
he left it in the previous Congress. We are hopeful 
that a postal reform bill will be passed in 2017.

ConsuMeRs FoR PAPeR oPTions

Consumers for Paper Options (CPO) completed 
its second year under the American Forest and 
Paper Association and focused much of its time and 
attention on SEC Rule 30e which, if passed, would 
have permitted the SEC to deliver mutual funds’ 
performance reports in an electronic format without 
the consent of consumers. CPO strongly opposed 
this proposed rule and worked with both the rel-

evant oversight committees in Congress and di-
rectly with the SEC via a letter writing campaign to 
oppose the rule. Public Opinion Polls were against 
the passing of this rule and over 2,000 letters were 
generated from Consumers opposing this rule. The 
SEC ultimately was held up by the absence of a 
Quorum on the Committee and a caution from the 
incoming Administration not to take on anything 
new or change anything until a new commission 
could be formed.

CPO started working on a Consumers Bill of 
Rights for Paper. The bill of rights has four key 
components: 

 1. Paper is the default. Consumers may 
opt in to electronic.

 2. No slamming. A consumer cannot be 
converted from paper to electronic without 
their express permission.

 3. There is no penalty for the use of paper 
or checks.

 4. Any agency or department of the govern-
ment cannot change communications to 
citizens from paper to electronic without 
notice, a comment period, hearings, etc.

Jobs And MAil

Cheryl Chapman and Dr. Peter Johnson com-
pleted the final report of the 2015 Jobs and Mail 
Study that documented the analytical work done to 
support the jobs reported as well as the economic 
value. This work was provided to the Postal Regula-
tory Commission, the Postmaster General and both 
Congressional Oversight Committees to be used 
to support their work. The study continues to be 
used on Capitol Hill and with the Postal Service to 
provide evidence of the size and scope of the mail-
ing industry. 

Sincerely,

William S. Berkley, Chairman

We are hopeful that a 
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he EMA Postal Affairs Committee had a very 
busy year in 2016. With the retirement of Steve 

Brocker from Western States Envelope & Label, we 
added Daryl Walsh of MackayMitchell Envelope 
Company to our line up at MTAC and as part of the 
leadership of our committee. 

The Spring Meeting is always a joint meeting 
with the Public Affairs Committee and our meet-
ing included Jim Sauber, Executive Vice President, 
National Association of Letter Carriers, who was 
the first postal union representative in our history 
to speak at a meeting. Jim explained the postal 
employee benefits needed to be retained and refi-
nanced as part of the postal legislative reform pack-
age, which at that time was called the iPost Bill. Jim 
next talked about the larger and broader issues that 
we were all familiar with such as the importance of 
universal service and of the overall Postal Service 
to the US economy. Kurt Ruppel, IWCO Direct®, 
talked about the state of the USPS Exigency and the 
impact that the removal of the Exigency would have 
on the price of postage and some of the key mailer 
issues around business mail acceptance. I talked 
about the 2016 Postal Forum and reviewed the USPS 
promotions with the audience. I also discussed the 
service performance issue and informed delivery.

The Fall Meeting was a meeting devoted to 
postal matters and that gave the committee leader-
ship more time to cover key issues. My topic was 
about the findings from the summer Mailers Tech-
nical Advisory Committee meetings. Kurt Ruppel 
got into more detailed information about Informed 
Delivery that was starting to be tested by the USPS. 
This program involved the scanning of the mail 
and the provision of an image of the mailpiece to 
the consumer. Many mailers were concerned that 
this program could lead to an “opt out” program, a 
myth that was quickly corrected by the USPS. Daryl 
Walsh talked about how MackayMitchell Envelope 
Company educated its employees and customers on 
postal matters and provided several case examples of 

the process. Steve Hart joined with the committee to 
talk about Mac Papers Envelope Converters experi-
ence with the USPS Tactile Promotion and how the 
company was educating its customer base on using 
this program. Steve also provided everyone with a 
critique of the program and how Mac Papers worked 
with the Postal Service to improve the understand-
ing of this program and ultimately the results. 

The meeting closed with a reminder of the 
importance of the Postal Partner program and indi-
cated that not every member had a postal partner in 
place. I stated that there would be many regulatory 
changes in the coming years and every company 
needed one person in place to receive the EMA 
Postal Partner News that reported on these results 
and other matters. I also cautioned that the Postal 
Service was now very intolerant of lightweight 
papers, less than 20 pounds, and mailers and their 
suppliers would be getting assessments if they did 
not comply with the new basis weight standard. Jim 
Anderson, EMA’s General Counsel, covered some 
guidelines on language to discuss with customers 
on liability for product defects. He reported that the 
penalties in many cases could be greater than the 
cost of a mailing.

Sincerely,

Lon S. Robinson, III, Chairman

Lon S. Robinson, 
III

p o s T a l  a f f a i r s  C o m m i T T e e
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he Membership & Marketing Committee had a 
good year, exceeding its three percent growth 

goal by gaining eight new members during the 2016 
MemberPower Campaign. We also began an inter-
national recruiting campaign and have gained some 
strong leads to follow-up in 2017. 

Congratulations went out to our latest Mem-

berPower winners, Javier Fernandez, Bal Ramdeo, 
Mike Budd and Ella Leeper. Each winner received a 
$200 certificate toward the 2017 Spring Meeting reg-
istration. Each lead you send us will get you closer 
to being the next award winner. The membership 
committee is committed to doing all it can to keep 
EMA/GEA strong and we know we can do it with 
your help.

Retention remained a major focus in 2016 and 
we were able to maintain over 95 percent retention 
rate while enjoying a high participation rate among 
the membership. We know that through participa-
tion, members will get the most out of their mem-
bership experience. If you are not currently partici-
pating, we encourage you to start today. 

We continue to push our “Buy EMA” program, 
which is simply to ask our members to support 
those who support their association. If your quali-
fied vendors are not members, encourage them to 
join. Share your experience with EMA/GEA and we 
will be happy to provide you will materials to pass 
along to your vendors. Contact Jackie Jordan and 
she will get you started.

Jackie’s Corner contin-
ued its quest to be an infor-
mation hub where member 
news can be highlighted to 
the membership. We are 
currently reaching out to our 
millennial members to play 
an active role on our com-
mittees. At the last EMA Fall 

Scott D. Evans

meeting, Closing Keynote Speaker Haydn Shaw, 
author of Sticking Points: How to Get 4 Generations 
Working Together in the 12 Places They Come Apart, 
discussed some of the differences among the gen-
erations and how these differences will complicate 
the mass exodus of the Boomers from the full-time 
workforce over the next decade. We all need to get 
an understanding of these generational differences 
so we are able to adapt the workplace accordingly. 
If you are a Millennial, the Membership & Market-
ing and Meetings & Content Committees need you! 
Contact Jackie for more information.

For more information on our committees, work-
ing groups, task forces, or any of our programs, 
please contact Jackie Jordan at jejordan@envelope.
org. We need you! Together, we can influence the 
future of our industry!

Sincerely,

Scott D. Evans, Chairman

m e m b e r s h i p  &
m a r k e T i n g  C o m m i T T e e
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or the Meetings & Content Committee, 2016 
was a very successful year. Both meetings were 

held in two new cities. The Spring Meeting was in 
Hilton Head, South Carolina and the Fall was in 
Austin, Texas. We also had very high attendance for 
both meetings. The committee worked very hard 
to provide EMA attendees with relevant topics and 
thought provoking speakers. The theme for the year 
was Rethink, Reinvent, Transform.

During the Spring Meeting, we were honored to 
have Barbara Pellow from Infotrends as our opening 
keynote speaker. Barbara does a great deal of work 
in analyzing direct mail and printing trends. Barba-
ra shared her findings on the future of our industry. 
We also heard from Nanci Langley, Postal Regulato-
ry Commission, who shared her views on the future 
of mail and physical commerce. Joe Corbett, USPS, 
spoke to us about the financial transformation of 
the USPS. The Closing General Session featured a 
presentation from the president of the European 
Federation of Envelope Manufacturers (FEPE), Igna-
cio Reiris. Ignacio talked about the transformation 
of the envelope industry in Europe. He also shared 
how he transformed his own company. 

Eldon D. Pond III

m e e T i n g s  &
C o n T e n T  C o m m i T T e e

We also had very 

high attendance for 

both meetings. The 

committee worked very 

hard to provide eMA 

attendees with relevant 

topics and thought 

provoking speakers.

For the Fall Meeting, we invited one of our old 
favorites, Robert Fry Jr., Chief Economist, Robert 
Fry Economics LLC., to be the Opening Keynote 
speaker. Robert discussed current conditions in the 
global economy and the outlook for future growth, 
emphasizing global manufacturing and the health 
of the overall U.S. economy. The Foundation Forum 
continued its examination of new technology and 
the mail. The forum featured Robert Mattis, Vice 
President of Enterprise Innovation at Pitney Bowes 
and Lisa Nieman, Esq., Director in the Risk Analy-
sis Research Center with the USPS Office of Inspec-
tor General. Rounding out the Fall Meeting was a 
keynote presentation from Hayden Shaw, author of 
Sticking Points: How to Get 4 Generations Working 
Together in the 12 Places They Come Apart. 

We had several excellent General Sessions and 
received a wealth of knowledge this year. The Meet-
ings & Content Committee is always looking for 
new ideas. If you would like to get involved with 
the educational process at EMA, please contact Kim 
Moses at kmoses@envelope.org.

Sincerely,

Eldon D. Pond III, Chairman
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his has been a banner year for the Foundation. 
We are now within $240,000 of our Capital 

Campaign goal providing us with an endowment of $8 
million and the ability to take on many more projects 
than we have ever taken on before. Back in 2008 when 
we looked at raising $2 million to make us sustainable, 
we never could have imagined that in eight years we 
would almost have the job done. Steve and I are hope-
ful that in the next two years, we can look back and 
say we did it. We crossed what seemed to be an insur-
mountable barrier and did so with your enthusiastic 
support and believing in our work and strong efforts.

Our Jobs Study is still the standard in Washington, 
D.C. and has been copied in many other nations as 
well. We have seen studies accomplished in Australia 
and Canada and we hope it can be done in Europe 
in the future. It shows that mail is a jobs industry and 
it adds six percent to the total output of the US econ-
omy. Our mailing industry is as large as the Oil and 
Natural Gas Industry and has the assets of the airline 
industry. That is one big industry and our Administra-
tion, our Congress and our Regulators all get and use 
this data.

We are learning that paper demand destruction 
can be slowed with regulatory work and research, 
and potentially with legislation. Our Foundation has 
provided much of the intellectual underpinning of the 
debate on the future of the Postal Service in the USA 
and is part of a program to create a dialog with the 
40 postal leaders that represent 80 percent of the 
world’s postal volume. This is hard and slow work 
because you have to build your credibility as you 
go forward. Our first year of the Letters to Posts pro-
gram has done just that. 

When the Foundation was created in 1997, one 
of our original donors talked about the importance 
of “vouchsafing” or keeping secure the future of the 
industry. That did not mean that we could reverse 
change but that we could provide ongoing research 

and education to ensure that the industry always had 
a presence in the minds of our various constituencies.

To this end, we created and we continue to oper-
ate the Foundation Forum, a 90-minute discussion of 
contemporary issues in and around postal transfor-
mation. The forum has welcomed mailing industry 
leaders, regulatory leaders, postal leaders and analysts 
in a lively discussion of issues that define the future of 
our industry. 

In the fall of 2017, we will celebrate our 20th an-
niversary and I hope you will attend our meeting in 
Washington, D.C. as we talk about the vision that has 
sustained us these past 20 years and that will take us 
into the future. 

Steve Hart and I are honored to be leading the 
EMA Foundation at this important time and cel-
ebrating our important contributions to our industry 
with you. 

Sincerely yours,

 

T. Hunter Wilson, Chairman

T h e  e m a  f o u n d a T i o n  f o r
p a p e r - b a s e d  C o m m u n i C a T i o n s

T. Hunter Wilson



he Global Envelope Alliance is the one organiza-
tion that represents the voice of the mailing 

industry around the globe. There are associations of 
Posts and various regional organizations but none 
that represents the voice of the industry worldwide. 
It is not an easy job and we must choose our issues 
wisely, but through our written communications —  
and now through our global social network, we are 
getting our message out there.

In 2016, we began a new project entitled Letters 
to Posts; the project involves as many as three mailings 
per year to the 40 Posts that represent 80 percent of 
the world’s mailing volume. Each mailing is a gather-
ing of research and products that we present to key 
postal leaders that emphasize the capabilities and 
strengths of the envelope and the industry that sur-
rounds us. 

Statistically, we are a jobs industry. Depending on 
the country, about four to seven percent of all jobs in 
a given nation is connected to the mailing industry. 
About six percent of the total economic output of a 
nation is connected to the mailing and parcel industry. 
We are now entering an era of managed growth where 
total postal volume is a function of rates, regulations 
and economic competition from other technologies. 
This is an environment where one has to adapt or 
get smaller. 

The largest challenge we face is that of universal 
service. That is the patchwork of laws and regulations 
that exist across the globe that ensure mail and pack-
ages are delivered on a regular schedule. In some coun-
tries, that service is given a subsidy by the government 
to provide things like newspapers and valuable letters 
to citizens but in other nations that service must be 
supported by the rates a post charges to its mailers. 

We are now seeing evidence that some of the tech-
nology we have developed is finding its way into the 
communication systems of the various nations that are 
our members. Our members are speaking at a wide 

range of global conferences and we write a periodic 
newsletter in China and Taiwan aimed at mailers. 

Our research, which each year is published in 
the Global Envelope Study, shows us that mail still has 
great value and the industry is steadily transforming 
itself to produce a broader array of packaging, enve-
lopes and peripheral services to serve the needs of 
customers. 

I welcome your involvement in your alliance, 
our Global Alliance that supports our industry on a 
worldwide basis.

Sincerely,

 
Brooks H. Bower, Chairman

Brooks H. Bower
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  EMA FoundAtion EliMinAtions totAl

unrestricted activities 
 Revenue
  Member dues $718,506   $718,506
  Contributions  $205,511   $205,511
  Meetings $400,933     $400,933 
  Interest and dividend income $24,886 $235,024  $259,911
  Associate dues $220,343   $220,343 
  Affiliate dues $63,700   $63,700
  Training and Certificates $6,119   $6,119 
  Other programs $0   $0 
  Management fee and related $110,000  ($110,000) $0
  Net assets released from restriction –
   satisfaction of program restriction $5,011 $48,503  $53,514

  total Revenues $1,549,498  $489,039 ($110,000) $1,928,538 

 Expense
  Administration $982,002   $982,002 
  Foundation activities  $256,911 ($110,000) $146,911 
  Meetings $308,772   $308,772
  Association programs $155,932   $155,932 
  Communications $42,277   $42,277
  Association research $2,385   $2,385

  total Expenses $1,491,368 $256,911 ($110,000) $1,638,278 

  Change in unrestricted
   net assets before net
   gain on investments $58,131 $232,129  $290,259
 Net gain on investments $13,567 $213,554  $227,121

  Change in unrestricted 
   net assets $71,698 $445,683  $517,380

 Temporarily restricted activities
  Contributions $8,811 $6,658  $15,468
  Interest and Dividends $0 $4,378   $4,378 
 Net assets released
   from restriction ($5,011) ($48,503)  ($53,514)
  Change in restricted
   net assets $3,800 ($37,467)  ($33,668)

 Change in net assets $75,497 $408,215  $483,713

 Net assets, January 1, 2016 $1,105,286 $6,003,012  $7,108,298

 Net assets, December 31, 2016 $1,180,783 $6,411,227  $7,592,001

It is my pleasure 
to report to you the 
year-end results for 
both the Association 
and the Foundation. 
Both organizations 
are strongly in the 
black and we have 
completed their 
reviews without 

any concerns to the leadership. 
We are also well on our way to 
achieving financial sustainability 
for the Foundation, earning more 
in interest than our expenses. Only 
$240,000 separates us from our 
Capital Campaign goal.

The Association had a net of 
$75,497 and the Foundation had a 
net of $408,215, which includes in-
vestment earnings that are returned 
to the Endowment. Funds cannot 
be removed from the Endowment 
above interest earnings without 
approval of the Trustees. We gener-
ated $235,024 in interest income and 
$208,407 in direct expenses so we 
are strongly in the black.

We remain strongly committed 
toward long-term financial sustain-
ability for EMA and the Foundation. 

Yours sincerely,

Derek Waterhouse
Secretary/Treasurer

Derek 
Waterhouse

f i n a n C e  C o m m i T T e e





foundation
FOR PAPER-BASED COMMUNICATIONS

Upcoming EvEnts
EMA 2017 Fall Meeting
October 25-28, 2017
The Mayflower Hotel
Washington, District of Columbia

EMA 2018 Spring Meeting
April 11-14, 2018
The Broadmoor
Colorado Springs, Colorado

EMA 2018 Fall Meeting
October 10-13, 2018
The Westin Nashville 
Nashville, Tennessee
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   SuiTE 260
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