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Chairman’s Report

W

hen I began my two-year term as EMA chair
chairman, I established four primary objectives:
• Do the best job we can to slow or
stop the erosion of paper-based communications – in government and the
private sector.
• Broaden our membership base
strategically.
• Innovate with a passion and offer
superlative technical services.

●
This spring, we
will roll out a new logo
featuring the words Moving
Communication Forward!
This does not change what
makes us strong, i.e., envelopes,
but it adds the rest of the
mail value chain to our
membership.
●

• Become a more sustainable industry.
We have made important
strides toward all four objectives. Our
Consumers for Paper Options Initiative has passed the three-year market,
and has changed the discussion about
paper-based communication in the
government. While the movement to
electronic commerce continues, the
government has reined in efforts to
force older Americans and those lacking ready access to computers into
online solutions.
Although the government does not
admit this, we see it. Its actions regardJAMES G. BEARD
ing social security matters indicate a
softening of its policies. It is also more understanding
toward folks who do not have regular Internet access
(a surprising 30 percent of the US populace). We are
making progress, but our job is not done.
We have also taken major steps to broaden our
membership base strategically. This spring, we will
roll out a new logo featuring the words Moving
Communication Forward! This does not change
what makes us strong, i.e., envelopes, but it adds the
rest of the mail value chain to our membership. We
are not a mailing organization, but we represent those
companies that add value to mail and support the mailing industry. Additionally, we are deliberately slowing
our growth to 3 percent (down from the double-digit
expansion of the past several years). We are pursuing
companies that add value to our industry and association – those committed for the long term.
In addition, we added more staff this year, and
beefed up the Management and Technical Committee.
We have narrowed our focus and integrated innovation
into everything we do. The EMA is learning to dissect
the process of envelope manufacturing, and build a
stronger, more digital approach that complements our

historical manufacturing ways. We are also
creating new education programs that will
help us change from an analog to a digital
world. We still believe in the envelope. However, we also must embrace adding more value
to the envelope as its role changes within a
shifting, growing communications market.
We are becoming more sustainable in
two ways. First, we are using a new carbon
calculator system and better environmental
benchmarking. Second, we are reviewing the
ways we operate, focusing on capacity management, safety and environmental health.
We plan to evolve quickly into a modern,
world-class industry and the foundation for
that evolution has been established.
Finally, the bankruptcy of one of the
largest companies in our industry was a
wake-up call for all of us. The market that we
will face in the future will be dramatically different from five years ago. We must address
electronic diversion, smaller envelope orders,
and our historic overcapacity, among other
issues. However, these challenges present
new opportunities to diversify our product offerings, get closer to our customers, and build
a stronger future for all of us. I am excited
about tomorrow, our new brand, and the opportunities we can leverage. I hope all of you
will join me at the EMA 2014 Spring Meeting
in Arizona as I lay out the next steps in our
strategic plan.
Sincerely,

James G. Beard, chairman

President’s Report

T

he strength of EMA and the Foundation has always
been our closeness, and the relationships that we have
with one another. My pledge to each of you is to do
everything we can to strengthen those relationships in
the future.
EMA went through a period of very significant
growth from 2008 to 2012. We added more than 46
members, which was quite an accomplishment. As we
MAYNARD H.
approached 80 percent of organizations manufactur
manufacturBENJAMIN
ing envelopes in the United States and 60 percent of worldwide producers, we
decided to slow things up a bit and focus more on strategic acquisitions, rather
than just bringing in more companies. Jim discusses that strategy in his report,
and it is my job to implement this process. We will limit growth to three percent
– basically we will simply replenish lost members –
and focus on membership value. The staff has termed this membership-value
approach Project Inspire. Basically:
• We want to inspire you with the best service and support.
• We are inspiring our leaders to help us create an exciting
vision for EMA’s future.
• We want you to inspire others that mail and paper-based communications are valuable now, and will continue to be in the future.
Our association is financially strong, and we continually reinvest in member
programs and products. Every meeting is designed by a committee that gives
special weight to member comments. As such, meeting topics reflect member
requests. We balance a range of speakers, ideas, and concepts. We are totally
focused on adding excitement and value, because we want you to return.
I am spending more of my time with the Postal Service and on Capitol Hill
doing what I do best, representing the interests of our industry. I wish I could
tell you that Postal Reform is finished, but it is a continuous process of new
thoughts and experimentation. EMA has been able to stop about as much as it
has started. Unfortunately, the legislative and regulatory processes that concern
us are imperfect. However, every year I can look back and see that we have
made progress.
You will see from our Public Policy Committee report that we have started
to change the discussion on the future of paper. However, we are dealing with a
very divided Congress. As such, progress comes slowly, in small steps. Still, we
are making a difference, slowly but surely.
EMA’s information and award-winning research sets it apart. Everyone
quotes from our jobs study in Washington. Everyone talks about our research,
and we are invited to participate on numerous industry panels and strategic disdis
cussion groups – a real testament to our knowledge and expertise. I now meet
monthly with the Postmaster General – even more frequently when we need to
discuss industry-specific subjects. We are moving our industry forward. We are
changing with the communications market, and I see an industry that is building
our success for the future while respecting our past.
Thank you again for your support in 2013. I look forward to working with
you this year.
Sincerely,

Maynard H. Benjamin, president & CEO

Management and
Technical Committee

T

he Management and Technical Committee is respon
responsible for all management and technical processes, in
including environment, safety and sustainability (linking
up with the Foundation IES), manufacturing manage
management, general management, human resources management, financial management, converting processes,
raw materials assessment and analysis, and printing
processes. This is a broad and all-encompassing mandate, making it challenging for the committee to find a
focus and stick with it. It also requires many committee
members to carry out.
Last year was a transitional one for the
Management and Technical Committee. Bob
Tees of Mac Envelope Converters became
chairman and has been an indispensable
guiding force. EMA also hired Dave Acerra to
be liaison for the Management and Technical
Committee. He has spent the year learning
about the industry. Since 2013 was a transitional year, and because the association
undertook its triennial Strategic Long-Range
Planning process, surveying members to
determine focus areas was a priority.
We conducted the survey in preparaROBERT M. TEES
tion for the 2013 Fall Meeting, and 66 of 187
members participated. Three questions focused directly
on the direction of the Management and Technical
Committee, which guided the strategic long-range
plan. More than 83 percent of respondents
felt EMA staff should place an equal emphasis on management and technical issues.
We also asked participants what they
thought the Management and Technical
Committee should focus on over the next
three years. Here are the top five answers:
• Market Surveys and Strategies
• Management Training
• Digital Printing
• Adjuster Training
• Modular Attachment for
Existing Equipment
Immediately after the Strategic LongRange Planning Committee meeting at
the Fall Meeting, a sub-group convened to

provide the committee with necessary guidance and
direction. The three supporting objectives are:
• Develop and write an Adjuster Training manual,
in cooperation with equipment manufacturers
based on market needs.
• Publish an annual capacity report-based production plan vs. operating capacity
• Develop a leadership program for up-and-coming management/leaders
In June, the Inserting Working Group met at Kern
to learn more about their machines, and to open a
dialog among converters, inserters, and window film
and adhesive manufacturers. The meeting was very
successful and each industry segment left with a better
understanding for the entire value chain. Here was the
key takeaway: There needs to be more communication among inserters, envelope converters, and the
industries that supply converters. In 2014, the Inserting
Working Group will continue to visit inserters, with the
ultimate goal of updating the inserting guide.
Sincerely,

Robert M. Tees, chairman

●
There needs to be
more communication
among inserters, envelope
converters, and the industries
that supply converters. In
2014, the Inserting Working
Group will continue to
visit inserters …
●

Public Policy Committee

Y

our Public Policy Committee comprises regular and
associate members who develop policies and posi
positions that govern the association’s conduct in regard to
legislative, regulatory, and operational matters. More
specifically, we identify threats and opportunities, and
we act upon them.
This year further tightened our focus for the next
three years. Our overarching objective remains, “To
change the nature of the conversation around
envelopes and paper-based communications.
To that end, we advocate with elected officials, the USPS, and regulators for opportunities to grow the industry or slow its decline.
We also lobby against laws and regulations
that hurt the industry. Additionally, we are establishing a long-term structure for increased
advocacy, fundraising, and education, focusing on the positive role of mail and the USPS,
WILLIAM S. BERKLEY as measured by an annual feedback process
and member engagement.”
This quote is a mouthful, and quite a burden to
take on. However, we will address it one piece at a time
over the next three years. Our supporting objectives
tell more:
• To create greater structure and accountability
among members with specific advocacy responsibilities focused on educating regulators and
elected officials and fund raising commitments.
We have implanted this objective by empowering the Public Policy Committee to oversee
all accomplishments and to create a Legislative Action Network that can act quickly. We
are continuously on Capitol Hill, with powerful
support from our President, and a government
relations firm.
• To provide regular education and issues papers
backed by research that demonstrates the
value of paper-based communications. Every
EMA meeting has one or more government
affairs briefings on paper-based communication or postal issues. We network closely with
organizations that have postal policy oversight
responsibility. We participate on educational
panels and we provide research, through our
Foundation or our expertise, on key issues.
Each member receives a weekly Legislative
Alert and our Government Relations News
comes out six times per year. In addition,
we review postal matters with members in
every Management Information Briefing.

• To work with Consumers for Paper Options,
Two Sides and other professional organizations
featuring the most resource-effective representation structure. EMA was a founding member
of Consumers for Paper Options. Our members
participate in every conference call and work on
Capitol Hill when needed. We are directors of
Two Sides North America and fund research and
education through that organization. We are
also very involved in Consumers for Paper Options in Canada and support paper-based communications issues and postal issues through
our networks in Washington, D.C.
• To develop an issues analysis process to deal
with industry threats and opportunities. We
have started to develop a better process to analyze and communicate issues across our membership base. This takes a great deal of time
and thought; we have to match our resources
with the issues before us, and we are continuously improving at that. It is critical that we
respond quickly and completely to the issues
and opportunities we have chosen to address.
There are many more roads to travel with our
Public Policy Committee. As such, we are always looking for new volunteers and people who want to get
involved in our legislative action network. This is not
only an opportunity to protect the future of your company, but also to educate yourself on the issues that
will drive the future of our industry.
Sincerely,

William S. Berkley, chairman

●
We have delivered
a great deal of education
about the IMb this year. I
hope each of you appreciates this
technology and understands how
important it is for your customers.
Additionally, we have developed and
delivered two webinars, and our
Postal Partner Exam features
several implementation
questions.
●

Postal & Government
Affairs Committee

I

t has been a very busy year for our
committee. From working with the
USPS to the roll out of the Intelligent
Mail Barcode (IMb), to managing
an exigent rate increase, to dealing with postal reform and better
organizing ourselves to work more
closely with our Public Policy Committee, we have had our hands full.
Each year, our Postal Team
(Lon Robinson from Tension Corporation, Kurt
Ruppel from IWCO Direct®,
and I) meet four times with
the USPS via the Mailers Technical Advisory Committee. At
least one of us attends the Postal
Forum, and in coordination with
Maynard Benjamin, we participate in
numerous discussion groups and think
tanks. As a result, regulators, legislators,
STEPHEN P. BROCKER and USPS professionals recognize EMA as a
focal point for postal knowledge.
We have delivered a great deal of education about
the IMb this year. I hope each of you appreciates this
technology and understands how important it is for
your customers. Additionally, we have developed and
delivered two webinars, and our Postal Partner Exam
features several implementation questions. Consequently, I feel we are ready to move forward.
My colleague, Kevin Pearce, runs our Legislative
Alert Network. Once per week, Maynard Benjamin will
email the latest pertinent news from Capitol Hill and
the USPS, as well as some political analysis. Our goal
is to ensure that every company has a representative
on our network. Moreover, we have asked some
of you to contact your member of Congress
on specific issues. Kevin does a great job
keeping us organized.
I also want to be sure to urge
you to become a part of our
Legislative Network and/or
a Postal Partner (if you
are not already). As
the Postal Service

gets smaller in terms of staff, they look to
the private sector to help them assist mailers.
We are now about more than just an envelope; we are an important source of postal
knowledge and information. So, if you are not
a partner, become one. If you are not on the
Legislative Alert, sign up. By staying ahead of
changes, you will be better able to serve your
customers.
I hope you enjoyed our Postal Partner
News in 2013, and attended at least one of
our briefings – either at the EMA Spring or
Fall Meeting, or on a webinar. There is more
coming in 2014, so stay tuned. We are here to
help each other, so if you have any questions,
contact the EMA staff and they will forward
them to us right away.
Yours Truly,
Steve P. Brocker, chairman

Membership
& Marketing Committee

T

he Membership & Marketing Committee gained six new
members during the 2013 MemberPower Campaign,
which is in line with the 3 percent growth set forth by
the Board of Directors.
Retention was a major focus in 2013 and the committee worked very hard to contact less active members to ensure that they optimize their memberships.
We also encouraged them to become more active on
our committees and task forces.
In 2014, we will continue our retention efforts with a new campaign, “Project
INSPIRE.” We want to inspire all our members
to participate on a committee, working
group or task force. If you are not currently
engaged we would like to meet with you and
see if we can inspire you to participate.
Our committee members and staff will
call on you. We value your ideas and
your expertise.
Additionally, we continue to
encourage members to send us
referrals and help us recruit
DEREK WATERHOUSE new members. The membership committee is committed to doing all it can to keep EMA
strong and we know we can do it with
your help.
For more information on our
committees, working groups or task
forces, please contact Jackie Jordan at
jejordan@envelope.org. We need you!
Together, we can influence the future of
our industry!
Sincerely,

Derek Waterhouse, chairman

●
We want to inspire
all our members to
participate on a committee,
working group or task force. If
you are not currently engaged
we would like to meet with
you and see if we can inspire
you to participate.
●

Meetings & Content Committee

T

his year, we were very proud to host the 2013 Global
Envelope Conference, where the theme was Increasing
the Value and Volume of Mail Worldwide. At the Spring
Meeting/GEA Global Envelope Conference, we interweaved topics of global and North American interest.
Anders Davidsson, president of the European
Envelope Manufacturers Association, was the Opening Keynote Speaker. He discussed the opportunities
and challenges facing the envelope manufacturing
and packaging industry. During the Foundation Forum
General Session, Cheryl Chapman, vice chairman of
the Foundation, discussed the 2012 Jobs Study and
its significance to the mailing industry. Later, Norman
McLeod, director of market research with InfoTrends,
shared the results of the Consumer Media Preferences
and Behaviors study.
Other topics during the Spring Meeting/Global
Envelope Conference included:
• An introduction to the New Carbon Calculator

accomplishments of AF&PA’s
Environmental Messaging. Maynard Benjamin, EMA president &
CEO, provided an update on the
Future of the Post and the Future
of the Envelope. The meeting
also featured presentations on
Postal Operations, our work
on the Inserting Task Force, a
ELDON D. POND III
program on digital printing, and
one on innovation processes. Additionally, there was
a presentation on The Current State of Postal Reform
Legislation and the State of the Industry.
I would like to thank all Meetings & Content
Committee members for their hard work and dedication. We look forward to another successful year. If you
have any suggestions for future content or any other
feedback, please send it to kmoses@envelope.org.
Sincerely,

• Updates on the Value and Volume of Mail initiative
• A campaign to correct misleading environmental messages that promote e-billing instead of
paper statements
• The 2013 Outlook for the Consumer for Paper
Options Coalition.
We also heard presentations on Postal Reform, IMb
implementation, and an update on the condition of the
United States Postal Service.
The Closing General Session included a review
of the global envelope market. Special reports were
given from Australia, Japan, France, Germany, Portugal, Spain, the United Kingdom, and the United
States. Charles D. Prescott, Esq., shared comments on
the future of the Universal Postal Union.
During the 2013 Fall Meeting, we examined the
many issues and trends that continue to impact our industry. Our keynote speaker, Donna Harman, president
and CEO of the American Forest and Paper Association, discussed the Paper Check-Off Program and the

Eldon D. Pond III, chairman

The EMA Foundation for
Paper-Based Communications

A

s I complete my term as your
chairman, I have been thinking
a great deal about our indus
industry’s future, and our Founda
Foundation’s role in that future. The
Foundation – our industry’s re
research and education arm – has
done an excellent job this year.
Our research has reinforced our
belief that paper-based commu
communication is changing dramati
dramatically, and we cannot sit back
T. SCOTT MITCHELL
without promoting our products
and simply hope for the best. Today, we have to be
out front, talking about the innovative and sustainable
nature of our products, our industry, and our facilities.
To keep our customers and gain new ones, we must
provide new and different products.
Additionally, the Foundation reported that today’s
mail is less transactional, while direct mail and packag
packages are on the rise. Direct mail is more integrated with
mobile communications, and packaging is growing by
leaps and bounds. As such, many of us are acquiring
digital print technology to create integration between
mobile devices and the mail. We also see many compa
companies considering packaging for order fulfillment. I call it
“packaging of packaging,” rather than retail packaging.
THE ENVIRONMENT

Environmental issues are returning to the front
burner, as the administration in Washington, D.C. has
convened a special task force on climate change. Local
and federal governments are studying global warm
warming’s impacts on the weather, as well as the terrible
damage many communities have had to deal with this
year. These efforts could result in an increased focus
on C02 emissions. I am glad that our Institute for
Environmental Studies is already creating new tools to
address some of these issues.
POLITICAL ISSUES

The Foundation has provided a great deal of
intellectual capital into the debate on postal reform. I
wish I could tell you we are finished, but Congress is
divided; every bill introduced makes maintaining con
consensus more difficult. Congress’s inability to get along
productively also impacts the studies and analysis we
conduct. The good news is that we are consulted on
this issue. The bad news is that there is more work
than ever for the Foundation.
THE ENDOWMENT

Hunter Wilson and our Development Committee have done a masterful job with the New Century
Campaign. Our near-term goal is to raise $2 million for
our endowment, which will enable critical research and
education (at our Spring and Fall meetings, and some
webinars). Today, we are nearly halfway to that nearterm goal.

We must continue to engage public policymakers
to go beyond postal reform. They need to consider
the very nature of communication changes, and how
they impact jobs and economic value in our industry.
To this end, the money the Foundation raises is more
important than ever to keep our industry healthy.
CAPACITY REMOVAL

Recently, the envelope manufacturing industry
has improved, after a long downturn that started in
2007 and continued through the first half of this year.
The upturn is the result of a capacity reduction that
occurred when the country’s second-largest envelope
manufacturer declared bankruptcy. It also reflects the
fact that substantial capacity has not been added since
2007. Capacity reductions benefit the business, and I
hope we do not squander this opportunity by acquiring
more equipment, unless it replaces existing machinery. We are not growing, but we are becoming more
diverse. I want the Foundation to study those trends
soon, so we can better understand what is happening
to us, both good and bad.
POSTAL REFORM

I believe postal reform will finally pass in 2014.
Additionally, the Postal Service has been given a
much-needed reprieve from bankruptcy through
forward-looking legislation. We need predictable postal
rates--rate increases that coincide with inflation--if mail
is to maintain its relative share against other communication technologies. Transactional mail will not go
away; there is a portion of our population that will not
convert to online bill payment. Many people still want
their bills to come in an envelope. Others may choose
to pay online, but they want to ensure that the bill they
are paying is correct. This information comes from our
research, not from anecdotal information.
In conclusion, I urge you to give to the Foundation
if you have not done so already. Achieving our $8 million Endowment goal would be the best gift any of us
could give to ourselves and our industry. We are only
$1 million away, and I hope you can join me in fulfilling
this important commitment to our future.
I wish Cheryl Chapman, our new chairman, the
very best. Cheryl has done a terrific job as vice chairman, and I know she will be an excellent chairman.
Additionally, Hunter Wilson is a visionary and a fundraising maven. I will work with Hunter to ensure we
achieve this important goal. We only have our future at
stake; let’s make sure we give it our very best so that
future is bright.
Thank you again for your encouragement and support during my term as chairman.
Sincerely,

T. Scott Mitchell, chairman

Finance Committee
This year, we are
presenting our 2013
EMA and EMA Foundation consolidated
statement of activities taken from our
pre-audit statements.
Our auditors, Tate &
Tryon, will conduct
our 2013 audit review
in May. We hope to
THOMAS J.
have the final audited
REWOLINSKI
statements ready for
review in June.
It has been a great pleasure to work
with the EMA, GEA and Foundation staff
over the past two years as your secretary/
treasurer and I am sure my successor, Derek
Waterhouse, will continue our tradition of
excellent financial stewardship.
Sincerely,

Thomas J. Rewolinski, chairman

EMA
Unrestricted activities
Revenue
Member dues
$604,258
Contributions
Meetings
$345,199
Interest and dividend income
$46,919
Associate dues
$217,093
Affiliate dues
$123,128
Training and Certificates
$10,439
Other programs
$1,990
Management fee and related
$100,000
Net assets released from restriction –
satisfaction of program restriction
$44,762
Total Revenues

ELIMINATIONS

TOTAL

$604,258
$135,975
$345,199
$338,122
$217,093
$123,128
$10,439
$1,990

$135,975
$291,203

($100,000)
$144,007

$188,768

$571,185

($100,000)

$394,599

($100,000)

$1,589,388

$394,599

($100,000)

Change in unrestricted
net assets before net
gain on investments
Net gain on investments

($95,600)
$26,237

$176,586
$155,474

$80,985
$181,711

Change in unrestricted
net assets

($69,363)

$332,060

$262,696

$64,252

$10,603
$11

$74,855
$11

($44,762)

($144,007)

($188,769)

$19,490

($133,393)

($113,903)

($49,873)

$198,667

$148,793

Net assets, January 1, 2013

$1,223,347

$6,079,775

$7,303,121

Net assets, December 31, 2013

$1,173,474

$6,278,441

$7,451,915

Expense
Administration
Foundation activities
Meetings
Association programs
Communications
Association research
Total Expenses

Temporarily restricted activities
Contributions
Interest and Dividends
Net assets released
from restriction
Change in restricted
net assets
Change in net assets

$1,493,788

FOUNDATION

$1,020,394
$265,164
$255,021
$33,267
$15,542

$1,964,972
$1,020,394
$294,599
$265,164
$255,021
$33,267
$15,542
$1,883,987

Moving
Communication
Forward

TODAY’S VISION = TOMORROW’S REALITY

EMA 2014 Spring Meeting
April 10 – 13, 2014
The Westin Kierland Resort & Spa
Scottsdale, Ariz.

